Patrick A. Schettini, Jr.
Superintendent

TO:
FROM;
DATE:

TOPIC:

READING PUBLIC SCHOOLS

ADMINISTRATION OFFICES

82 Oakland Road, Post Office Box 180
Reading, Massachusetts 01867-0280

Telephone 781-944-5800
Fax 781-942-9149

John Russo
Pat Schettini
September 26, 2003

Design Partnership of Cambridge Contract

Dennis A. Richards
Associate Superintendent

As you requested, please find attached a copy of the signed contract with Design
Partnership of Cambridge.

If you have any questions, please contact me.

CC:

Reading School Committee

The Reading Public Schools does not discriminate on the basis of race, color, sex, religion, national origin, sexual orientation, age or disability.
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Standard Form of Agreement Between Owner and Architect

AlA Document B141 - Electronic Format
)

THIS DOCUMENT HAS IMPORTANT LEGAL CONSEQUENCES: CONSULTATION WITH AN ATTORNEY 1S ENCOURAGED WITH RESPECT TO ITS
COMPLETION OR MODIFICATION. AUTHENTICATION OF THIS ELECTRONICALLY DRAFTED AlA DOCUMENT MAY BE MADE BY USING AlA

DOCUMENT D401.

Copyright 1917, 1926, 1948, 1951, 1953, 1958, 1961, 1963, 1966, 1967, 1970, 1974, 1977, 1987 by The American Institute of Architects, 1735 New York Avenue,
N.W., Washington, D.C., 20006-5292. Reproduction of the material herein or substantial quotation of its provisions without written permission of the AIA violates
the copyright laws of the United Stales and will be subject 1o legal prosecution.

AGREEMENT
made as of the Tenth day of July in the year of Nineteen-Hundred-and_Two_Thousand and Three

BETWEEN the Owner:

(Name and address)

Town of Reading, Massachusetts
82 Oakland Road

Reading, MA 01867

and the Architect:

{Name and address}

Design Partnership of Cambridge, Incorporated
500 Rutherford Avenue

Charlestown, Massachusetts 02126

))r the following Project:
unclude detailed description of Praject, location, address and scope.)

Reading Memorial High School Renovation and Addition, DPC #2310

Renovation of the 1970 areas of Reading Memorial High School, including the Science Wing, Library Wing and Field House.
(approximately 150,000 square feet) and replacement of the 1953 areas with new facilities (approximately 135,000 square feet) to
include reorganization of interior space to meet the educational program requirements. Design enrollment is 1,480 students, including
1,420 grade 9-12 students and 60 Rise pre school students. The 1otal estimated project cost is $54,000,000,

The design of the Project shall be based on a_Schematic Design for Reading Memorial High School developed and represented in
drawings by Flansburgh and Associates, Inc., dated 12/19/03.

The Owner and Architect agree as set forth below.
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' TERMS AND CONDITIONS OF AGREEMENT BETWEEN OWNER AND ARCHITECT

|

»

ARTICLE 1
ARCHITECT'S RESPONSIBILITIES

1 ARCHITECT'S SERVICES

/

1.1.1 The Architect's services consist of those services
performed by the Architect, Architect's employees and
Architect’'s consultants as enumerated in Articles 2 and 3 of
this Agreement and any other services included in Article 12.
The Architect's services are further defined in Exhibit A
which consists of seven (7) pages attached hereto dated
7/10/03 and hereby made part of this Agreement.

1.1.2 The Axchitect's services shall be performed as
expeditiously as is consistent with professional skill and care_
of _architectural firms specializing and experienced _in the
design and construction administration of Massachusetts
public schools, and the orderly progress of the Work, and in_
accordance with the schedule for performance attached hereto
as_part of Exhibit A. Time limits established bv the schedule
shall not. except for reasonable cause, be exceeded by the
Architect. -Upen request -of -the -Gwnaer; -the -Architect -shall-
submit -for the -Owner's -appreval a -schedule for -the
85 +the Project -proceeds; -and —shall -include -allowances for-

approved-by-the- Owner-shell-not-exceptforreasonable-cause;-

).1.3 The services covered by this Agreement are subject

" to the time limitations contained in Subparagraph 11.5.1. The

schedule for the performance of the Architect's services is
attached in Exhibit A

ARTICLE 2
SCOPE OF ARCHITECT'S BASIC SERVICES

21 DEFINITION

2.1.1 The Architect's Basic Services consist of those
described in Paragraphs 2.2 through 2.6 and any other
services identified in Article 12 as part of Basic Services, and
include nermal consulting services of structural, mechanical,
and electrical, fire protection, and civil engineering services,
landscape architecture, cost estimating, and food service
design.  Further, the scope of all engineering/ consulting
services listed here will be the same as the Architect proposes
to provide under his Basic Services based on the scope of

work described in this Agreement and Exhibit A.

2.2 SCHEMATIC DESIGN PHASE

2.21  The-Architect-shall review-the-program-furnished-by
shall -arrive -at -2 mutaal -understanding -of such requirements-
with-the-Owner.

2.2.2 The-Architect-shall-provide-a-preliminary-evaluation
of -the -Owner's -prograsm; -schedule -and -construction budget-
lisitati corth-in-Sul h521

223 TFhe -Architeet shal —review -wath -he Owner
Prejeet.

2.2.4 Based -en -the -mutually -epreedupon -program;-
shall -prepare;-for -approval by -the Owner;-Schematie Design-

2.25 The -Asrchitect shall -submut 4o -the -Owner
area—volume-or-other-unit-costs.

23 DESIGN DEVELOPMENT PHASE

231 Based on the approved Schematic Design
Documents and any adjustments authorized by the Owner in
the program, schedule or censtruction budget, the Architect
shall prepare, for approval by the Owner, Design
Development Documents consisting of drawings and other
documents to fix and describe the size and character of the
Project as to architectural, structural, mechanical and
electrical systems, materials and such other elements as may
be appropriate.

2.3.2 The Architect shall advise the Owner of any
adjustments to the preliminary estimate of Construction Cost_
and _shall propose _modifications to _the _project as
recommended to adiust the budget.

24 CONSTRUCTION DOCUMENTS PHASE

241 Based on the approved Design Development
Documents and any further adjustments in the scope or quality
of the Project or in the construction budget authorized by the
Owner, the Architect shall prepare, for approval by the
Owner, Construction Documents consisting of Drawings and
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“Specifications setting forth in detail the requirements for the
construction of the Project.

+ 2.42 The Architect shall assist the Owner in the
preparation of the necessary bidding information, bidding
forms, the Conditions of the Contract, and the form of
Agreement between the Owner and Contractor.

,).4.3 The Architect shall advise the Owner of any

adjustments to previous preliminary estimates of Construction
Cost indicated by changes in requirements or general market
conditions.

2.4.4 The Architect shall assist the Owner in connection
with the Owner's responsibility for filing documents required
for the approval of governmental authorities having
jurisdiction over the Project.

Insert A: 2441 During the Construction Documents Phase, the
&rchilect shall attend .meetings .as Necessary with the following
Proiect. Police F| Public Works, Planning. G ,

representation in_connection with required regulatory submissions may be

egreed io as an Additional Service, as described in Paragraph 3.4.4.)
Insert B: 245 Near the complefion of Contract Docyments, the

Architect shall retain and pav for the services of an independent cost
gstimator fo delermine ihe _estimated construction cost for the
Project.

2.5 BIDDING OR NEGOTIATION PHASE

2.5.1 The Architect, following the Owner's approval of the
“Sonstruction Documents and of the latest preliminary estimate
-4 Construction Cost, shall assist the Owner in obtaining bids
oF -negotiated propesals and assist in awarding and preparing_

the contracts-for construction, as defined in Exhibit A.

Insert | C: 25.1.1. .The Architect shall adminjsler the public bid
process, including the Filed Sub-bid process, .in accordance with.
Massachysetis statutes governing this tvpe of work, The architect
shall prepare bid tabulations .and .make recommendations .on the
award of the contract for construction, The Architect shall draft the.
Agreemenf between Qwner apd .Confractor based .on
lecommendations of the Qwner's legal counsel,

Insert D: 252 Provide 200 printed sets of bid documents, After
bidding .bid documents .will be collected .and feused by the
Sontractor(s) for construction,

2.6 CONSTRUCTION PHASE-ADMINISTRATION
OF THE CONSTRUCTION CONTRACT

2.6.1 The Architect's responsibility to provide Basic

Services for the Construction Phase under this Agreement
commences with the award of the Contract for Construction
and terminates at the earlier of the issuance to the Qwner of
the final Certificate for Payment or 60 65 days after the date
of Substantial Completion of the Work.

2.6.2 The Architect shall provide administration of the
Contract for Construction as set forth below and in the 1987
edition of AIA Document A201, General Conditions of the
Contract for Construction; -eurrent -as -of -the -date -of -this
Agreement; -unless -otherwise -provided -in -this -Agreement as
modified by conditions agreed to by the Owner and Architect
included in Exhibit A, which shall control..

2.6.3  Duties, responsibilities and limitations of authority of
the Architect shall not be restricted, modified or extended
without written agreement of the Owner and Architect with-
consent -of -the -Contractor; -which -consent -shall -not be
unreasonnblywithheld.

2.6.4 The Architect shall be a representative of and shall
advise and consult with the Owner (1) during construction
until final payment to the Contractor is due, subject to
paragraph 2.6.1, and (2) as an Additional Service at the
Owner's direction thereafier. from -time o -time -during

The Architect shall have authority to act on behalf of the
Owner only to the extent provided in this Agreement unless
otherwise modified by further written agreement between the
parties. written-instrament.

26.5 The Architect shall visit the site at -intervals as
necessary and appropriate to the stage of construction_ or as
otherwise agreed by the Owner and Architect in writing to
become generally familiar with the progress and quality of the
Work completed and to determine in general if the Work is
being performed in a manner indicating that the Work when
completed will be in accordance with the Contract
Documents. The Architect shall attend construction progress

Architect shall also attend meetings with the Awarding

Authority during this phase to keep the Owner informed of the

progress of the Work and such other business as may be
necessary for the smooth completion of the Project. The

frequently as construction activities and conditions reauire.
However, the Architect shall not be required to make
exhaustive or continuous on-site inspections to check the
quality or quantity of the Work. On the basis of on-site
observations as an architect, the Architect shall keep the
Owner informed of the progress and quality of the Work, and
shall endeavor to guard the Owner against defects and
deficiencies in the Work. (More extensive site representation may be
agreed to as an Additional Service, as described in Paragraph 3.2.)
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2.6.6 The Architect shall not have control over or charge
of and.shall not be responsible for construction means,
methods, techniques, sequences or procedures, or for safety
*. precautions and programs in connection with the Work, since

these are solely the Contractor’s responsibility under the

" Contract for Construction. The Architect shall not be

responsible for the Contractor's schedules or failure to carry
~wt the Work in accordance with the Contract Documents.
/he Architect shall not have control over or charge of acts or
omissions of the Contractor, Subcontractors, or their agents or
employees, or of any other persons performing portions of the
Work.

2.6.7 The Architect shall at all times have access to the
Work wherever it is in preparation or progress.

2.6.8  Except as may otherwise be provided in the Contract
Documents or when direct communications have been
specially authorized, the Owner and Contractor shall
communicate through the Architect. Communications by and
with the Architect's consultants shall be through the Architect.

26.9 Based on the Architects observations and
evaluations of the Contractor's Applications for Payment, the
Architect shall review and certify the amounts due the

supporting documentation, and the values and percentages
shown in the Schedule of Values required to be submutted
with the Application.

2.6.10 The Architect's certification for payment shall
~<onstitute a representation to the Owner, based on the
)rchitect’s observations at the site as provided in
Subparagraph 2.6.5 and on the data comprising the
Contractor's Application for Payment, that, to the best of the
Architect's knowledge, information _and belief, the Work has
progressed to the point indicated, and-that;te-the-best-of-the-
Architect's knowledge, -information-and -belief; the quality of
the Work is in accordance with the Contract Documents, and
the Contractor is entitled to payment in the amount certified.
The foregoing representations are subject to an evaluation of
the Work for conformance with the Contract Documents upon
Substantial Completion, to results of subsequent tests and
inspections, to minor deviations from the Contract Documents
correctable prior to completion and to specific qualifications
expressed by the Architect. The-issuance-of-a-Certificatefor
Payment -shall -further -constitute -a -representation -that the-
Contractor -i5 -entitled -to -payment -in -the -amount -certified: —
Hewever,the The issuance of a Certificate for Payment shall
not be a representation that the Architect has (1) made
exhaustive or continuous on-site inspections to check the
quality or quantity of the Work, (2) reviewed constnuction
means, methods, techniques, sequences or procedures, (3)

reviewed copies of requisitions received from Subcontractors
and material suppliers and other data requested by the Owner
10 substantiate the Contractor's right to payment or (4)
ascertained how or for what purpose the Contractor has used
money previously paid on account of the Contract Sum.

2.6.11 The Architect shall have authority to reject Work
which does not conform to the Contract Documents.
Whenever the Architect considers it necessary or advisable
for implementation of the intent of the Contract Documents,
the Architect will have authority to require additional
inspection or testing of the Work in accordance with the
provisions of the Contract Documents, whether or not such
Work is fabricated, installed or completed. However, neither
this authority of the Architect nor a decision made in good
faith either to exercise or not to exercise such authority shall
give rise to a duty or responsibility of the Architect to the
Contractor, Subcontractors, material and equipment suppliers,
their agents or employees or other persons performing
portions of the Work.

2.6.12 The Architect shall review and approve or take other
appropriate action upon Contractor's submittals such as Shop

.Drawings, Product Data and Samples, but only for the limited

purpose of checking for conformance with information given
and the design concept expressed in the Contract Documents.

The Architect’s action shall be taken with such reasonable
promptness as to cause no delay in the Work or in the
censtruction of the Owner or of separate contractors, while
allowing sufficient time in the Architect's professional
judgment to permit adequate review. Review of such
submittals is not conducted for the purpose of determining the
accuracy and completeness of other details such as
dimensions and quantities or for substantiating instructions for
installation or performance of equipment or systems designed
by the Contractor, all of which remain the responsibility of the
Contractor to the extent required by the Contract Documents.

The Architect's review shall not constitute approval of safety
precautions or, unless otherwise specifically stated by the
Architect, of construction means, methods, techniques,
sequences or procedures. The Architect's approval of a
specific item shall not indicate approval of an assembly of
which the item is a component. When professional
certification of performance characteristics of materials,
systems or equipment is required by the Contract Documents,
the Architect shall be entitled to rely upon such certification
to establish that the materials, systems or equipment will meet
the performance criteria required by the Contract Documents.

2.6.13 The Architect shall prepare Change Orders and
Construction  Change  Directives, with  supporting
documentation and data if deemed necessary by the Architect
as provided in Subparagraphs 3.1.1 and 3.3.3, for the Owner's
approval and execution in accordance with the Contract
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Documents, and may authorize minor changes in the Work
mot involving an adjustment in the Contract Sum or an
extension of the Contract Time which are not inconsistent
* with the intent of the Contract Documents.

2.6.14 The Architect shall conduct inspections to determine
the date or dates of Substantial Completion and the date of
J'{nal completion, shall receive and forward to the Qwner for
Ae Owner's review and records written warranties and related
documents required by the Contract Documents and
assembled by the Contractor, and shall issue a final Certificate
for Payment upon compliance with the requirements of the
Contract Documents, The foregoing shall be Basic Services

subject to the time limits set forth in Paragraph 2.6.1.

2.6.15 The Architect shall interpret and decide matters
concemning performance of the Owner and Contractor under
the requirements of the Contract Documents on written
request of either the Owner or Contractor. The Architect's
response to such requests shall be made with reasonable
promptness and within any time limits agreed upon.

2.6.16 Interpretations and decisions of the Architect shall be
consistent with the intent of and reasonably inferable from the
Contract Documents and shall be in writing or in the form of
drawings. When making such interpretations and initial
decisions, the Architect shall endeavor to secure faithful
performance by both Owner and Contractor, shall not show
partiality to either, and shall not be liable for results of
interpretations or decisions so rendered in good faith.

2.6.17 The -Architect's -decisions -on -matters relating -to-
. -in -the -Centract Documents. The Architect shall
advise the Owner on matters relating to aesthetic effect.

2.6.18 The Architect shall render written decisions within a
reasonable time on all claims, disputes or other matters in
question between the Owner and Contractor relating to the
execution or progress of the Work as provided in the Contract
Documents.

2.6.19 The Architect's decisions on claims, disputes or other
matters, including those in question between the Owner and
Contractor, except for those relating to aesthetic effect as
provided in Subparagraph 2.6.17, shall be subject to_litigation
arbitration as provided in this Agreement and in the Contract
Documents.

ARTICLE 3
ADDITIONAL SERVICES

3.1 GENERAL

3.1.1  The services described in this Article 3 are not
included in Basic Services unless so identified in Article 12,
and they shall be paid for by the Owner as provided in this
Agreement, in addition to the compensation for Basic
Services. The services described under Paragraphs 3.2 and
3.4 shall only be provided if authorized or confirmed in
writing by the Owner. If services described under Contingent
Additional Services in Paragraph 3.3 are required due to
circumstances beyond the Architect's control, the Architect
shall notify the Owner prior to commencing such services. If
the Owner deems that such services described under
Paragraph 3.3 are not required, the Owner shall give prompt
written notice to the Architect. If the Owner indicates in
writing that all or part of such Contingent Additional Services
are not required, the Architect shall have no obligation to
provide those services. Provided, however, that the Owner
hereby agrees to authorize and confirm any Additional
Services described below which the Architect is required lo
perform or provide pursuant to any law or regulation issued
by 2 governmental authority having jurisdiction over the
Project.

3.2 PROJECT REPRESENTATION BEYOND
BASIC SERVICES

3.21 If more extensive representation at the site than is
described in Subparagraph 2.6.5 and Exhibit A is required,
the Architect shall provide one or more Project
Representatives to assist in carrying out such additional
on-site responsibilities.

3.22  Project Representatives shall be selected, employed
and directed by the Architect, and the Architect shall be
compensated therefor as agreed by the Owner and Architect.

- The duties, responsibilities and limitations of authority of

Project Representatives shall be as described in the edition of
AlA Document B352 current as of the date of this Agreement,
unless otherwise agreed.

3.23 Through the observations by such Project
Representatives, the Architect shall endeavor to provide
further protection for the Owner against defects and
deficiencies in the Work, but the furnishing of such project
representation shall not modify the rights, responsibilities or
obligations of the Architect as described elsewhere in this
Agreement.

33 CONTINGENT ADDITIONAL SERVICES

3.31 Making revisions in Drawings, Specifications or
other documents when such revisions are;

-1 inconsistent with approvals or instructions previously
given by the Owner, including revisions made
necessary by adjustments in the Owner’s program or
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Project budget, except as required in Anticle 5;

.2 required by the enactment or revision of codes, laws
or regulations subsequent to the preparation of such
documents; or

.3 due to changes required as a result of the Owner's
/ failure to render decisions in a timely manner.

3.3.2 Providing services required because of significant
changes in the Project including, but not limited to, size,
quality, complexity, the Owner's schedule, or the method of
bidding or negotiating and contracting for construction,
except for services required under Subparagraph 5.2.5.

3.3.3 Preparing Drawings, Specifications and other
documentation and supporting data, evaluating Contractor's
proposals, and providing other services in connection with
Change Orders and Construction Change Directives. Such
services shall be deemed Additional Services if the Change

Order or Construction Change Directive is the result of Owner
requested changes in the work, latent conditions, or_changes

resulting from approvals, rulings, and decisions by authorities
not under the control of the Architect.

3.3.4 Providing services -in -connection -with -evaluating-
deeumentation resulting -therefrom. Making revisions to
Drawings, Specifications and other documentation related
thereto as a result of substitutions proposed by the Contractor,
provided, however, the Architect shall include in the Contract
Documents the requirement that _the Contractor is_responsible
ir_the Architect's costs in_connection_with such substitutions

and _authorization for the Owner to charge such costs against

amounts pavable to the Contractor.

3.3.5 Providing consultation concerning replacement of
Work damaged by fire or other cause during construction, and
furnishing services required in connection with the
replacement of such Work.

3.3.6 Providing services made necessary by the default of
the Contractor, by major defects or deficiencies in the Work
of the Contractor, or by failure of performance of either the
Owner or Contractor under the Contract for Construction.

3.3.7 Providing services in evaluating an extensive number
of claims submitted by the Contractor or others in connection
with the Work.

3.3.8  Providing services in connection with a publie
hearing; arbitration proceeding or legal proceeding except
where the Architect is party thereto.

3.3.9 Preparing documents for akernate; separate or
sequential bids or providing services in connection with
bidding, negotiation or construction prior to the completion of
the Construction Documents Phase.

3.4 OPTIONAL ADDITIONAL SERVICES

3.4.1 Providing -analyses -of -the Owners -needs -and-

3.4.2 Providing financial feasibility or other special
studies.

3.4.3 Providing planning surveys, site evaluations or
comparative studies of prospective sites.

3.4.4 Providing special surveys, environmental studies and
submissions required for approvals of governmental
authorities or others having jurisdiction over the Project,
except as provided in Exhibit A.

3.4.5 Providing services relative to future facilities,
systems and equipment.

34.6 s ices 1o . . it
facilits gl 1d 8 1 Fg

3.4.7 Providingservices-to-verifythe-accuracy-of drawings-
hering on-furnished by the € ‘

3.4.8 Providing coordination of construction performed by
separate contractors or by the Owner's own forces and
coordination of services required in connection with
construction performed and equipment supplied by the
Owner.

3.4.9 Previding -services-in-connection-with-the -work-of-a-
eonstruction -FRaRager -oF -Separate -consultanis retained by -the-
Owner

3.4.10 Providing-detailed-estimates-of- Construction-Cost:

3.4.11 Providing detailed quantity surveys or inventories of
material, equipment and labor, except as herein provided.

3.4.12 Providing analyses of owning and operating costs,

including _engineering services required to _qualify for
Massachusetts Design 2000.

3.4.13 Providing -interior -design -and -other -similar -services-
required -for-or-in-connection-with-the -selection;-procurement-

B o B B B o

5 P N
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- 3.4.14 Providing services for planning tenant or rental

*

,spaces. ,

3.4.15 Making investigations, inventories of materials,
furniture, or equipment, or valuations and detailed appraisals
of existing facilities, except as herein provided.

4,16 Preparing a set of reproducible record drawings
showing significant changes in the Work made during
construction based on marked-up prints, drawings and other
data furnished by the Contractor to the Architect. See Article
12.3.

3.4.17 Providing assistance in the utilization of equipment
or systems such as testng, adjusting and balancing,
preparation of operation and maintenance manuals, training
persomnel for operation and maintenance of equipment or
systems, and consultation during operation, except as
provided in Paragraph 12.1.4 as Basic Services. See Article
12.3 for Specification Requirements.

3.4.18 Providing services after the earlier to occur of
issuance to the Owner of the final Certificate for Payment, or
in the absence of a final Certificate for Payment, more than 60
65 days after the date of Substantial Completion of the Work.,

3.4.19 Providing services of eonsultantsfor other than_those
listed as Basic Services in Articles 2 and 12.1 and Exhibit A
of this Agreement. architectural; -structural; -mechanical -and-

\ e . .
i4.20 Providing any other services not otherwise included
in this Agreement if mutua]lv agreed to m wrmnqg__ty the

accordance-with-generally-accepted-architectural-practice.
Insert E: 3421 Providing services in connection with contractor.
fsoul , Ul i hat
apeearance al, bid protest hearings .shall be included .as .oart of
Basic Services,

Insert_ F: 3422, Attendance by the Acchited!.and ils engingers.
and consultants .af .meelings .not .otherwise specifically idenlified.

Insert_ G: 3422 Providing graphic design services for graphics.
r buiding s

Insed _ H: 3423 Providing more than .two (2) inspections .of
mmmmmﬂmgmmm.mw
bevond 65 davs .after the date of Substantial Completion .of any.
porion of the work, See Arlicle 12,3,

ARTICLE 4
OWNER'S RESPONSIBILITIES

4.1 The Owner shall provide full information regarding
requirements for the Project, including a program which shall
set forth the Owner's objectives, schedule, constraints and
criteria, including space requirements and relationships,
flexibility, expandability, special equipment, systems and site
requirements.

42 The Owner shall establish and update an overall
budget for the Project, including the Construction Cost, the
Owner's other costs and reasonable contingencies related to-
all of these costs.

4.3 If requested by the Architect, the Owner shal! furnish
evidence that financial arrangements have been made to fulfill
the Owner's obligations under this Agreement.

4.4 The Owner shall designate a representative
authorized to act on the Owner's behalf with respect to the
Project. The Owner or such authorized representative shall
render decisions in a timely manner pertaining to documents
submitted by the Architect in order to avoid unreasonable
delay in the orderly and sequential progress of the Architect's
services.

Insert I: 44,1 The Owner shall select, employ and direct a Project.
Representative who shall serve as the Clerk of the Work and who

shall be stationed .on-site for the duration .of construction .of the

Broiect, The Clerk of the Work shall report observations and findings
in wrifing to both the Owner and the Archilect Unless ofherwise
ﬁmrxmm&mmwmmmmm

Insert_ J: 1 Perform on-site observations of the progress
and quality .of the Work as .mav be reasongbly necessary fo
determine if the Work is being performed in conformance with the
Contract Documents, Notify the Architect immediately if the Work_
gdoes not_conform to the Coniract Docyments or requires special

Insert_ K: 2 Monitor the Contractor's construction schedules
Q0.an.onqgoing basis and alert. the Architect to_conditions that.may.
loa 10 delavs i o0 of e Wor

Insert _ L: 3 Attend weekly job site .meetings, .meefings
requested by the Architect.and approved by the Owner, and other
m T : |

Insert . M: 4  Qbserve lests required .by the .Confract
Documents, Record and report on tes orocedures and test results:

Insert_ N:.5  Maintain records at the construction site.in an
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“orderlv _manner, JInclyde comesoondence, (Contract Documents.
¢hange Qrders, .Construction .Change Directives, reports .of site.
" supplementary drawings, color schedules, requests for payment,
and names, .addresses and teleohone numbers of the Contraclors,

sert, O: 0 Maintain .2 Jog Dook of activifies al the site.
cluding weather conditions, .nature .and location .of Work being.
performed. verbal instryctions .and .interpretations given o the
Contractor, .and specific observations, Record any .occurrence or
mmwmwl —wr
Insert_ P: 7 Regeive and log Samples required at the site,
Nolif ffe Aohiecl when ¢ v " alionand record
the .Architect's approval .or other .action: .maintain .custody .of
approved Samples,

Insert  Q: 8§  Observe the Contractor's record copy of the
Modifications at intervals .appropriate o the stage .of construction.
and noftify the Architect of any apparent failure by the Contractor o,

insert_ R: 9 Review Applications for Pavment and forward
i he Architect for disposlt

Insert_ S: 10  Review the list of items to be complefed or
bich i Subrriied by the C e Architect i

[equest for issuance .of a Cerfificate .of Substantial Complefion.
E e Architect wi ions for dispostl

Insert_ U: 12  Assist the Architect in receiol and fransmiftal to.
the Owner of documentation required .of the .Contractor at
completion of the Work,

4.5 The Owner shall fummish drawings of the existing
site(s) and of any _existing buildings, surveys describing
physical characteristics, legal limitations and utility locations
for the site of the Project, and a written legal description of
the site. The surveys and legal information shall include, as
applicable, grades and lines of streets, alleys, pavements and
adjoining property and structures; adjacent drainage;
rights-of-way, restrictions, easements, encroachments, zoning,
deed restrictions, boundaries and contours of the site;
locations, dimensions and necessary data pertaining to
existing buildings, other improvements and trees; and
information concerning available utility services and lines,
both public and private, above and below grade, including

inverts and depths. All the information on the survey shall be
referenced to a project benchmark.

4.6 The Owner shall furnish the services of geotechnical
Additional Service when such services are requested by the
Architect and approved by the Owner. Such services may
include but are not limited to test borings, test pits,
determunations of soil bearing values, percolation tests,
evaluations of hazardous materials, ground corrosion and
resistivity tests, including necessary operations for
anticipating subsoil conditions, with reports and appropriate
professional recommendations, except as modified by

Paragraph 12.2.

4.6.1 The Owner shall fumnish the services of other

- consultants when such services are reasonably required by the

scope of the Project and are requested by the Architect.

4.7 The Owner shall furnish structural, mechanical,
chemical, air and water pollution tests, tests for hazardous
materials, flow and pressure tests, and other laboratory and
environmental tests, inspections and reports required by law
or the Contract Documents.

4.8 The Owner shall fumish all legal, accounting and
insurance counseling services as may be necessary at any time
for the Project, including such accounting HHAE SETVICES_as
the Owner may require to verify the Contractor's Applications
for Payment and such legal services as the Owner may require
or the Architect may 1easonably request and the Owner
approves with regard to legal issues raised by the Contractor
or to the applicability or the legal interpretation of the
Contract for Construction, as well as_governmental laws and
regulations, or to ascertain how or for what purposes the
Contractor has used the money paid by or on behalf of the
Owmer.

4.9 The services, information, surveys and reports
required by Paragraphs 4.5 through 4.8 shall be furnished at
the Owner's expense, and the Architect shall be entitled to rely
upon the accuracy and completeness thereof:

410  Prompt written notice shall be given by the Owner to
the Architect if the Owner becomes aware of any fault or
defect in the Project or nonconformance with the Contract
Documents.

411 The proposed language of certificates or
certifications requested of the Architect or Architect's
consuitants shall be submitted to the Architect for review and
approval at least 14 days prior to execution. The Owner shall
not request certifications that would require knowledge or
services beyond the scope of this Agreement.
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ARTICLE 5
CONSTRUCTION COST

5.1 DEFINITION

>5.1.1 The Construction Cost shall be the total cost or
estimated cost to the Owner of all elements of the Project
designed or specified by the Architect.

+.1.2 The Construction Cost shall include the cost at
current market rates of labor and materials furnished by the
Owner and equipment designed, specified, selected or
specially provided for by the Architect, plus a reasonable
allowance for the Contractor's overhead and profit. In
addition, a reasonable allowance for contingencies shall be
included for market conditions at the time of bidding and for
changes in the Work during construction.

5.1.3  Construction Cost does not include the compensation
of the Architect and Architect's consultants, the costs of the
land, rights-of-way, financing or other costs which are the
responsibility of the Owner as provided in Article 4, and shall

not be reduced by any liquidated or other damages pavable by

a_contractor to the Owner on account of delay or default.

5.2 RESPONSIBILITY FOR CONSTRUCTION
COsT

§5.2.1 Evaluations of the Owner's Project budget,
preliminary estimates of Construction Cost and detailed
estimates of Construction Cost, if any, prepared by the
Architect, represent the Architect's best judgment as a design
professional familiar with the construction industry. It is
recognized, however, that neither the Architect nor the Qwner
ﬁs control over the cost of labor, materials or equipment,
over the Contractor's methods of determining bid prices, or
over competitive bidding, market or negotiating conditions.
Accordingly, the Architect cannot and does not warrant or
represent that bids or negotiated prices will not vary from the
Owner's Praject budget or from any estimate of Construction
Cost or evaluation prepared or agreed to by the Architect.

5.22 Ne A fixed limit of Construction Cost shall be
established as a condition of this Agreement by the furnishing -
prepesel -er establishment of a Project budget;, unless -such-
parties-hereto.- H-such-a-fixed limit-has been-established, In
shall be permitted to include contingencies for design, bidding
and price escalation, to determine what materials, equipment,
component systems and types of construction are to be
included in the Contract Documents, 1o make reasonable
adjustments in the scope of the Project and to include in the
Contract Documents alternate bids to adjust the Construction
Cost to the fixed limit. F _The fixed limits; 4f-any; shall be

mcreased in the amount of an increase in the Contract Sum
occurring after execution of the Contract for Construction.

5.2.3 If the Bidding or Negotiation Phase has not
commenced within 90 days after the Architect submits the
Construction Documents to the Owner, any Project budget o
fixed Jimit of Construction Cost shall be adjusted to reflect
changes in the general level of prices in the construction
mdustry between the date of submission of the Construction
Documents to the Owner and the date on which proposals are
sought.

5.24 If a fixed limit of Construction Cost (adjusted as
provided in Subparagraph 5.2.3) is exceeded by the lowest
bona fide bid or negotiated proposal, the Owner shall:

1 give written approval of an increase in such fixed
limit;

_«2 authorize rebidding or renegotiating of the Project
within a reasonable time;

-3 if the Project is abandoned, terminate in accordance
with Paragraph 8.3; or

.4 cooperate in revising the Project scope and quality as
required to reduce the Construction Cost.

525 If the Owner chooses to proceed under Clause
5.2.4.4, the Architect, without additional charge, shall modify
the Contraet Construction Documents as necessary to comply
with the fixed limit; 4f -established -as -a -condition -of this-
Agreement: - The _A one-time modification of Contract
Documents shall be the limit of the Architect's responsibility
arising out of the establishment of a fixed limit. The Architect
shall be entitled to compensation in accordance with this
Agreement for all services performed whether or not the
Construction Phase is commenced.

ARTICLE 6
USE OF ARCHITECT'S DRAWINGS,
SPECIFICATIONS AND OTHER DOCUMENTS

6.1 The Drawings, Specifications and other documents
prepared by the Architect for this Project are instruments of
the Architect's service for use selely -with respect to this
Project and, unless otherwise provided, the Architect shall be
deemed the author of these documents and shall retain all
common law, statutory and other reserved rights, including
the copyright. Fhe-Owner-shall-be-permitted-to-retain-copies-
of-the -Project: - -The -Architect's -Drawings; -Specifications -or

AlA DOCUMENT B141 - OWNER-ARCHITECT AGREEMENT - FOURTEENTH EDITION - AIA - COPYRIGHT 1987 - THE AMERICAN INSTITUTE OF
ARCHITECTS, 1735 NEW YORK AVENUE N.W., WASHINGTON, D.C. 20006-5292.; Unlicensed photocopying violates U.S. copyright laws and is subject to
legal prosecution. This document was electronically preduced with the permission of the AlA and can be reproduced without violation until the date of expiration as

noted below.

Electronic Format B141-1987

) User Document: RMHS -- 7/16/1897. AlA License Number 104884, which expires on 2/28/1998 -- Page #9



’

othes-documents-shall-net-be-used-by-the Owner-or-others-en-

.other-projects; for -additiens o -this -Projeet-or for-completion-

of -this Preject by -others; unless -the -Architect -is-adjudged to-

v

copies, _including reproducxb]e copies of the Architect's

“\;awings, Specifications and other documents for information

Ad reference in connection with the rehabilitation, repair.

A e ey e e ] e v

maintenance, use, and occupancy of the Project. The Architect

by its execution of this_Agreement consents to_the transfer of
the License to any assignee in connection with an assignment
of this Agreement permitted_hereunder. Upon completion of
the Architect's services under this Agreement or termination
of this Agreement in the manner described in Article 8 below,
such License shall hecome irrevocable. The Architect shall
not be responsible for changes made to the Drawings and
Specifications by anyone other than the Architect or for the
Owner's or any _assignee's use of the Drawings or
Specifications without the participation of the Architect as
provided_in this Agreement, and the Owner or its assignee_as
the case may be, shall hold harmless the Architect, its
successor and assigns in the event any claims are brought
against the Owner or the Architect by third parties based upon
such use without the participation of the Architect..

6.2 Submission or distribution of documents to meet
official regulatory requirements or for similar purposes in
connection with the Project is not to be construed as
publication in derogation of the Architect's reserved rights.

Insert V: 63  The Archilect will provide the Qwner with three
mmmﬂmmmw
and .one cooy of electronic files on CD media in the CAD
wmummmmmm.&m

be an Optional Additional Service. the Qwner recognizes that data,
plans, specifications, teports, .documents. or .other information
tecorded on .ot transmitted as _electronic .media are subject 1o

I b i fher intent olentional

due to, among .other .causes, transmission, .conversion, [edia
deqradation, software error, .or human alteration, Accordinaly, .all
glectronic files delivered .on electronic media are for informationat
Rurposes only and not as.an end oproduct, The Contractor will be.
provided with paper .copies of Construction Documents, The
Architect may provide electronic files of certain drawings fo the
Contractors at teasongble .cost, . The .Owner .agrees to waive .all
glaims .againsl the Architect resuiting from the unauthorized
alteration, misyse or reuse of the documents resylting from the acts

mmﬁmmmmmmmmm
{o . aliomevs' fees, resulting from such unauthorized .alteration.
misuse or reyse of the documents,

ARTICLE 7

ARBITRATION

74 Claims—di | . o
the—paﬂ&es%e-dm%g;eemeat-ansmgeut-ef—er—rela&mg%%
Agreement-or -breach -thereefshall -be subject-to-and-decided
Afb-l-?!:ﬂ-t-}eﬂ Raules of -the -American Asbitration -Assee;aaen-

7.2 Demand-for-arbitration-shall-be-filed-in-writing -with-
1o withi blet; frer the-claim-di !
fef—afbwaheﬂ—be-made-aﬁefm-da%ewhenm-eﬂegﬂ-

maﬁefﬂﬂ-quesﬁen—weu}d-be-baﬁed-by&eapplaeable—smmes-
eflimitations:

7.3 Ne -arbitration -arising -out -of -or relating <o -this
Agreemem-sha}ldﬂelude-—by—eensehda&en»jemdef-erﬂﬂ-aﬂy-

Ag;eemem—-e*eept—by-eeasen&-eeaimmg—a
m&mm%ﬂs%geemea&-&gned-byﬁe-@mr—ﬁehﬁee&-

afbﬁraﬂenm-aa-eddmeml-peﬁen-ef-en&ty—sban—ﬂe&
constitute-consent-te-arbitration-of-any-claim;-dispute-or-other
matter-in-question-not-deseribed-in-the-written—consent-orwith-
& -person -or -entity -not -pamed -or -described -therein. - The-
foregoing -apreement -to -arbitrate -and -other -agreements to-

7.4 The -award -rendered -by -the -arbitrator -or -arbitratoss
shel&-be—ﬁnal—-aﬂd-]adgmem-may-be-emfed—upenﬂ—m
accordance -with -appliceble Jaw -in -any -court -haﬂng—
jurisdictonthereof.

Insert  W: 7.5, Al dlaims arising .out .of this Agreement which
gannot be resolved by negofiation shall be resolved in_any court of

gompetent Jjurisdiction Jocated Jn the Commonwealth of
Massachusetts,

Insert | X: 7.6 Prior fo initigtion of any Jegal proceedings, the

controversies arising out of orin refation to interpretation, aoplication
o enforcement .of this Agreement o non-binding .mediation,.
Mediation shall be conducted under the auspices of the American
Arbilration Assovial | 4 by 8 .

The cost of mediation shall be paid equally by the parfies. The party.
seeking to jnitiale mediation .shall do .o by submitting .a formal
. e o s A This A
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wm&hﬂmmm&mm&ﬂﬂmﬂmmmmmﬁmmﬂmqmmm&xwmmi
such claim .or dispute under the laws .of the .Commonwealth of
Massachusetts,

b ARTICLE 8
: TERMINATION, SUSPENSION OR
ABANDONMENT

8.1 This Agreement may be terminated by either party
upon not less than seven days' written notice should the other
party fail substantially to perform in accordance with the
terms of this Agreement through no fault of the party initiating
the termination.

8.2 If the Project is suspended by the Owner for more
than 30 consecutive days, the Architect shall be compensated
for services performed prior to notice of such suspension.

When the Project is resumed, the Architect's compensation
shall be equitably adjusted to provide for expenses incurred in
the interruption and resumption of the Architect's services,
and any budget established prior_to such _suspension shall be
adjusted to reflect changes in the general level of prices in the

construction industry during the period of such suspension.

8.3 This Agreement may be terminated by the Owner
upon not less than seven days' written notice to the Architect
in the event that the Project is permanently abandoned. -the-
Project -is -abandoned by -the -Owner ~fe¥ -ere ~than -00-
eenseeunve-days-—ihe—Afehaeet-may
by -giving -written -netice._ If the Project is suspended by the
3 er for more than 90 consecutive days, the Architect may
«€at such suspension as_an abandonment by the Owner and
may, upon not less than seven days' written notice to the
Owner Jterminate this Apreement, which shall be deemed a2
termination not the fault of the Architect.

8.4 Failure of the Owner to make payments to the
Architect in accordance with this Agreement shall be
considered substantial nonperformance and cause for
termination.

8.5 If the Owner fails to make payment when due the
Architect for services and expenses, the Architect may, upon
seven days' written notice to the Owner, suspend performance
of services under this Agreement. Unless payment in full is
received by the Architect within seven days of the date of the
notice, the suspension shall take effect without further notice.
In the event of a suspension of services, the Architect shall
have no liability to the Owner for delay or damage caused the
Owner because of such suspension of services.

8.6 In the event of termination not the fault of the
Architect, the Architect shall be compensated for services
performed prior 10 termination; together with Reimbursable

Expenses then due-and-alt-Termination Expenses-as-defined-in-
Parapraph-8-7.

8.7 Termination -Expenses -are -4n -additien 4o
expenses -which -are -direetly -attributable o -termination: —
Fermination -Expenses -shall -be -computed -as -a -percentage -of
the -total -compensation -for Basie -Services -and -Additional

Services-eamed-to-the time-of tepmination—asfollows:

-1 Twenty -percent-of -the total -compensation -for Basie-
and-Additional-Services-earned-to-date if tepmination-
oeeurs -before -or-during -the -predesign; -site -analysis—

Sel e Desizn Pl

?

.2 Ten-percent-of-the-total-compensation-for Basic -and-
Additional -Services -eamned -to -date -if termination-

eceurs-during-the-Design Development Phaser or

.3 Five-percent-of-the-total-compensation-for Basic-and-
Additional -Services -earned -to -date -if -termination-

eceurs-during-any subsequent-phase:

ARTICLE 9
MISCELLANEOUS PROVISIONS

9.1 Unless -etherwise -provided; this This Agreement
shall be governed by the laws of the prineipal place of
business-of the-Architeet Commonwealth of Massachusetis.

9.2 Terms in this Agreement shall have the same
meaning as those in AIA Document A201, General
Conditions of the Contract for Construction, euﬁent-as—ef—the-

date-of this-Apreement_1987 edition..

9.3 Causes of action between the parties to this
Agreement pertaining to acts or failures to act shall be
deemed to have accrued and the applicable statutes of
limitations shall commence to run not later than either the date
of Substantial Completion for acts or failures to act occurring
prior to Substantial Completion, or the date of issuance of the
final Certificate for Payment for acts or failures to act
occurring after Substantial Completion.

9.4 The Owner and Architect waive all rights against
each other and against the contractors, consultants, agents and
employees of the other for damages;-but-enly-to-the-extent to_
the project covered by any property insurance during
consiruction; -exeept -such -rights -as -they -may -have -to -the-
Document -A201; -Genesal -Cenditions -of -the -Contract for
Construction; -current-as -of -the -date of -this-Apreernent. The
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" Owner and the_Architect shall each shall require appropriate
.similar waivers from their contractors, consultants and agents.
The foregoing waiver of subrogation shall be void and of no

_——— emmRTEs LSS et 2 220 AR A & oltite Al

- of the applicable insurance policy

*5 The Owner and Architect, respectively, bind
aAemselves, their parmers, successors, assigns and legal
representatives to the other party to this Agreement and to the
partners, successors, assigns and legal representatives of such
other party with respect to all covenants of this Agreement.
Neither Owner nor Architect shall assign this Agreement
without the written consent of the other.

9.6 This Agreement represents the entire and integrated
agreement between the Owner and Architect and supersedes
all prior negotiations, representations or agreements, either
written or oral and incorporates the January 2003 Request for
Proposals for these services. This Agreement may be
amended only by written instrument signed by both Owner
and Architect.

9.7 Nothing contained in this Agreement shall create a
contractual relationship with or a cause of action in favor of a
third party against either the Owner or Architect. The Owner
agrees that it will include in its agreement with any contractor
and/or construction manager the following clause: = "The
Owner and the Architect have acknowledged that nothing in
the Architect's engagement implies any undertaking by the
Architect for the benefit of or which may be_enforced by the
Contractor, its Subcontractors, or the surety of any of them; it
being understood that the Architect's obligations are to the
‘-Ewner _and that, in performing such obligations, the Architect
Jhay increase the burdens and expense of the Centractor, its
Subcontractors, or the surety of any of themn. Neither the
Contractor, any Subcontractor, nor_the surety of any of them
shall bring any civil suit or other lepal action against the
Architect arising out of or in connection with the Project.”

9.8 Unless otherwise provided in this Agreement, the
Architect and Architect's consultants shall have no
responsibility for the discovery, presence, handling, removal
or disposal of or exposure of persons to hazardous materials
in any form at the Project site, including but not limited to
asbestos, asbestos products, polychlorinated biphenyl (PCB),
freon, lead based paint, mold, or other toxic substances.

9.9 The Architect shall have the right to include
representations of the design of the Project, including
photographs of the exterior and interior, among the Architect's
promotional and professional materials. The Architect's
matenals shall not include the Owner's confidential or
proprietary information if the Qwner has previously advised

the Architect in writing of the specific information considered
by the Owner to be confidential or proprietary. The owner
shall provide professional credit for the Architect on the
construction sign and in the promotional materials for the
Project.

ARTICLE 10
PAYMENTS TO THE ARCHITECT

10.1  DIRECT PERSONNEL EXPENSE

10.1.1 Direct Personnel Expense is defined as the direct
salaries of the Architect's personne] engaged on the Project
and the portion of the cost of their mandatory and customary
contributions and benefits related thereto, such as employment
taxes and other statutory employee benefits, insurance, sick
leave, holidays, vacations, pensions and similar contributions
and benefits.

10.2 REIMBURSABLE EXPENSES

10.2.1 Reimbursable Expenses are in addition to
compensation for Basic and Additional Services and include-
expenses incurred by the Architect and Architect's employees
and consultants in the interest of the Project, as identified in
the following Clauses.

10.2.1.1 Expense-of-Fansportation-in-connection-with-the-
Project;e Expenses in connection with previously authorized
out-of-town travel; long-distance -communieations: and fees
paid for securing approval of authorities having jurisdiction
over the Project.

10.2.1.2  Expense-of-reproductions; pestage-and-handling-

>

10.2.1.3 If authorized in advance by the Owner, expense
of overtime work requiring higher than regular rates.

10.2.1.4 Expense of renderings; -models and mock-ups
requested by the Owner.

10.21.5  Expense of additional insurance coverage or
limits, including professional liability insurance, requested by
the Owner in excess of that normally carried by the Architect
and Architect's consultants.

10.2.1.6 E*pense-ef—eempmer—a*éed—deﬂg-n-and-dﬁ&mg-
. . ] y . ith-the Proiect.

10.3 PAYMENTS ON ACCOUNT OF BASIC
SERVICES

10.3.1 An-initial payment-as-set-forth-in-Paragraph 111 4s-
oo o i .
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10.3.2 Subsequent payments for Basic Services shall be
-made monthly and, where applicable, shall be in proportion to
« services performed within each phase of service, on the basis

" set forth in Subparagraph 11.2.2,

+ 10.3.3 If and to the extent that the time initially established
in Subparagraph 11.5.1 of this Agreement is exceeded or
Wxtended through no fault of the Architect, compensation for
sny services rendered during the additional period of time
shall be computed in the manner set forth in Subparagraph
11.3.2:

10.3.4 When -compensation -is -based -on -a -percentage -of
or-othervase-not-consiructed:-compensation-for-those-portions-
of -the -Preject shall -be -payable -to -the -extent services -are-
fide -bid -or -negotiated -proposal; -of {2) -if -no such bid -or
10.4 PAYMENTS ON ACCOUNT OF ADDITIONAL

SERVICES

10.4.1 Payments on account of the Architect's Additional
Services and for Reimbursable Expenses shall be made
monthly upon presentation of the Architect's statement of
services rendered or expenses incurred.

10.5 PAYMENTS WITHHELD

10.5.1 No deductions shall be made from the Architect's
compensation on account of penalty, liquidated damages or
other sums withheld from payments to contractors, or on
account of the cost of changes in the Work or other costs
incurred by the Owner other than those for which the
Architect has been found to be liable.

10.6 ARCHITECT'S ACCOUNTING RECORDS

10.6.1 Records of Reimbursable Expenses and expenses
pertaining to Additional Services and services performed on
the basis of a muiltiple of Direct Personnel Expense shall be
available to the Owner or the Owner's authorized
representative at mutually convenient times.

ARTICLE 11
BASIS OF COMPENSATION

The Owner shall compensate the Architect as follows:

114 AN INITIAL PAYMENT of Zero Dollars (3 -0- ) shall be made upon execution of this Agreement and credited to the
Owner's account at final payment.

11.2  BASIC COMPENSATION

__}1.2.1 FOR BASIC SERVICES, as described in Article 2, and any other services included in Article 12 as part of Basic Services,
Basic Compensation shall be computed as follows: (Insert basis of compensation, including stipulated sums, multiples or percentages,
and identify phases to which particular methods of compensation apply, if necessary.)

Stage 1 - Partial Design Development for SBA Submission: Lump Sum Fixed Fee of Four Hundred Thousand Dollars ($400,000.00)
for Basic Services.

Stage 2 - Design Development Completion, Construction Documents, Bidding & Award of Contract for Construction, and
Construction Administration; . Lump Sum Fixed Fee of_ Four Million Two Hundred Thousand Dollars ($4,200.000.00) for Basic
Services

Total Combined Lump Sum Fixed Fee of Four Million Six Hundred Thousand Dollars {$4.600.000.00) for Basic Services.

11.2.2 Where compensation is based on a stipulated sum or percentage of Consiruction Cost, progress payments for Basic Services
in -each -phase shall be made as provided in Subparagraph 10.3.2 so that tetal -the -following -percentages -of -the -tetal Basic
Compensation payable at the end of each phase shall equal the following amounts of the total Basic Compensation: {Insert additional
phases as appropriate.)

Schematie-Design Phase: Partial Design Development Phase: $400.000 pereent ( 5%)
Final Design Development Phase: $980.000 pereent( %)
Construction Documents Phase: $2,070.000 percent ( %)
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" Bidding or Negotiation Phase: $230.000 pereest (%)

Construction Phase: $920.000 pereent (%)
. Total Basic Compensation 34,600,000 onehundred-percent{100%)

Insert Y:11.2.21

mmmmmmmﬂnmmm
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11.3 COMPENSATION FOR ADDITIONAL SERVICES

11.3.1 FOR PROJECT REPRESENTATION BEYOND BASIC SERVICES, as described in Paragraph 3.2, compensation shall be
computed as follows:

Hourly rates indicated in the attached Rate Schedule, in effect until December 31, 2003, and adjusted on an annual calendar vear basis
in accordance with the normal salary review practices of the Architect.

11.3.2 FOR ADDITIONAL SERVICES OF THE ARCHITECT as descnbed in Amcles 3 and ]2 other than {—l—) Addmonal Pro_;ect
Representation, as described in Paragraph 3.2, an BS-Part-6
ef eonsultants; compensation shall be computed as follows:

(Insert basis of compensation, including rales and/or multiples of Direct Personnel Expense for Principals and employees, and identify Principals and classify
employees, if required. Identify specific services 10 which particular methods of compensation apply, if necessary.)

Hourly rates indicated in the attached Rate Schedule, in effect until December 31, 2003 and adjusted on an annual calendar vear basis
in accordance with the normal salary review practices of the Architect.

11.3.3 FOR ADDITIONAL SERVICES OF CONSULTANTS, including additional structural, mechanical and electrical
engineering services and those provided under Subparagraph 3.4.19 or identified in Article 12 as part of Additional Services, a
multiple of One and Fifteen One Hundredths ( 1.15 ) times the amounts billed to the Architect for such services.

}lem:_‘)fv specific types of consultants in Article 12, if required.)

11.4 REIMBURSABLE EXPENSES

11.41 FOR REIMBURSABLE EXPENSES, as described in Paragraph 10.2, and any other items included in Article 12 as
Reimbursable Expenses, a multiple of One and Fifteen One Hundredths ( 1.15 ) times the expenses incurred by the Architect, the
Architect's employees and consultants in the interest of the Project.

11.5 ADDITIONAL PROVISIONS

11.5.1 IF THE BASIC SERVICES covered by this Agreement have not been completed within () months-of-the date hereof by
5/1/07, through no fault of the Architect, extension-of the Architect's services beyond that time shall be compensated as provided in
Subparagraphs 10.3.3 and 11.3.2.

11.5.2 Payments are due and payable Thirty { 30 ) days from the date of the Architect's invoice. Amounts unpaid Thirty ( 30
) days after the invoice date shall bear interest at the rate entered below, or in the absence thereof at the legal rate prevailing from time
to time at the principal place of business of the Architect.

(Insert raie of interest agreed upon.)

Interest on unpaid balances - 8% per annum.

(Usury laws and requiremenis under the Federal Truth in Lending Act, similar state and local consumer credit laws and other regulations at the Owner's and
Architect’s principal places of business. the location of the Project and elsewhere may affect the validity of this provision. Specific legal advice should be obtained
with respect to deletions or modifications, and also regarding requirements such as written disclosures or waivers.)
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"11.5.3." The rates and muitiples set forth hergin for-Additional-Serviees shall be annually adjusted in accordance with normal salary
. review practices of the Architect.

ARTICLE 12
, OTHER CONDITIONS OR SERVICES
A

Jnsert descriptions of other services, identify Additional Services included within Basic Compensation and modifications to the pavment and compensation terms
included in this Agreement.)

12.1 The following services are hereby included as Basic Services under this Agreement:

12.1.1 _ Furniture and Educalional Technology Equipment Design (seating, tables, desks, files, shelving, computer furniture, computers, computer
peripherals, video distribution and display equipment, servers, routers_switches. and network systems -- all to be provided by vendors separate from
the General Contractor). Basic Services include:

{i) user interviews, including gathering data from School and Town depariments for network design compatibility
{ii) programming and space planning

{iii) equipment budgeting, selection, and specification

(iv) bid administration and recommend award of vendor contracts

{v) managing installation, including coordination with vendors to clarify and confirm contract requirements

(vi} review vendor submittals and substitution requests

(i) prepare time line and initiat schedule for vendor installation
{viii) provide documentation and assist the Owner's PM to schedule vendors' time at the site relative to building access, accept
delivery of materials, and observe the on-going work of vendors at the site

(ix) final inspection of the completed installation
x) review invoices, recommend paymenls, and document back-charges and credits for the Owner
Xi repare punch list and conduct one (1) follow up inspection. (Refer to Paragraph 12.3.4.

Basic Services do _not include inventory of existing fumniture or equipment, services associated with miscellaneous loose school equipment,

furnishings or fixtures, and preparation of purchase orders,

12.1.2  Voice, Data, and Video {VDV) Infrastructure Design {cabling, receptacles, and telephone, intercom, public address, & clock system

hardware and software - provided as & part of the Work by the General Contractor's Electrical Subcontractor). Basic Services include:

{i) user interviews
J (ii) programming and space planning
{iii) systems budgeting, selection, and specification
(iv) prepare bid documents
v} coordinate procurement, instaliation, inspections, payments, and punch lists as described in Articles 2.5 and 2.6

Basic Services do not include inventory of existing infrastructure, preparation of purchase orders, and services associated with any VDV

Infrastructure that is not provided as part of work by the Electrical Subcontractor.

12.1.3 _ Services associated with assisting the Owner in preparing submittals to the Massachusetts Department of Education School Building
Assistance required for funding of the Project.

12.1.4  Services associated with building commissioning, including the following:

(i) determine Contraclor requirements for systems operations

(i) review Contractor submittals, including shop drawings and record documents, for compliance with requirements

i observe systems start up, review testing and balancing reports, and advise on remedial action when appropriate

(iv) review for compliance with requirements and forward to the Schoo! Department the Contactor's close out documents, including
operations and maintenance manuals, warrantees, and insurance change over certificates

{v] coordinate Contractor's instruclion of Owner's staff in proper sysiems operation

{vi) coordinate delivery to the School Department of spare parts, speciat toals, replacement stack, keys, and similar jtems provided
by the Contractor

12.1.5 Paragraphs 3.4.1, 3.4.6, 3.4.7, 3.4.9. 3.4.10, and 3.4.13 are deleted as Additional Services and are included as Basic Services under this
Agreement.
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12.2  Assignment of Rights for Services by Special Consultants

*12.2.1 " The Architect's services include the services of special consullanis to provide sile surveys, geotechnical engineering, special structural
inspeclions during construction required under the Seventh (7th) Edition of the Massachusetts State Building Code, and hazardous materials
abatement design and monitoring on behalf of the Owner as described in Paragraphs 4.5, 4.6, and 4.7. Such consultants shall be engaged by the

- Architect under agreements which shall be approved in writing by the Owner, the terms and conditions _of which shall apply to the services
performed by the Consultant. It is the intent of the parties that such consuitants _and not the Architect, shall be responsible for the technical
“yiciency of such services. To this end, the Architect hereby assigns o the Owner all of the Architect's right, litle and interest in and to any claims
which the Architect may have against such Consultant, along with the right to prosecute such claims, in the name of the Architect, but at the Owner's
sole expense. The Architect's liability on account of acts or omissions of such consultants shall be limited o the amount, if any. actually coliected

from such consuitants by the Owner on account of such acts or omissions. The Owner agrees lo release the Architect and hoid the Architect
harmless with respect to liability of these specific consultants in excess of such collected amounts.

12.3 Specification Requirements

12.3.1 _ Specifications provided by the Architect shall include the requirement that the General Contractor and Subcontractors provide fully
operational systems and adequate training for the Owner in the operation of equipment and systems, including testing, demonstrations, adjustin

and balancing systems, and preparation of operation and maintenance manuals.

1232 Specifications provided by the Architect shall include the requirement that the General Contractor and Subcontractors prepare a set of

—_— PLELZLR AR LA L AL

reproducible record drawings showing significant changes in the Work made during_construction based on marked up prints, drawings, and other
data furnished by the contractors, which shall become property of the Owner.

12.3.3  Specifications provided by the Architect shall include the requirement that services provided by the Architect and consultants to evaluate
contractor product substitution requests or to review shop drawings or other project submittals which are required to be submitted more than two (2
times shall be paid for by the Contractor to the Owner and by the Owner to the Architect as an Additional Service hereunder.

12.3.4 Specifications provided by the Architect shall include the requirement that services provided by the Architect and consuftants to conduct
more than two (2) inspections of completed work for_any portion of the work and any inspections beyond 65 days afier the date of Substantial
Completion of any portion of the work shall be paid for by the Conlraclor to the Owner and by the Owner to the Architect as an Additional service

hereunder.

1_2_41 indemnification

1%.4.1 The Architect shall indemnify and hold the Owner harmiess from and against any and all claims, demands liabilities, actions, causes of
actions. costs. and expenses fo the extent caused by the Architect's breach of the Agreement or negligence of the Architect or the Architect's agents
or employees. This express indemnification obligation shall expire on the date when a tort action may no longer be commenced against the Architect
as provided in M.G.L. ¢. 260, s. 2B. Further, this express indemnification shall not apply to services described in Paragraph 12.2 above.

12.4.2  The Owner shall indemnify to the limit allowed by M.G.L. Chapter 268 and hold the Architect harmless from and against any and all
claims. demands, liabilities, actions, causes of actions, costs, and expenses to the exient caused by the Owner's breach of the Agreement or
negligence of the Owner or the Owner's agents or employees. This express indemnification obligation shall expire on the date when a torl action

may no longer be commenced against the Owner as provided in M.G.L. ¢. 260. s. 2B.

12.4.3  Neither the Owner nor the Architect shall be obligated to indemnify the other party in any manner whatsoever for the other party's own
negligence.

12.5 General Liability Insurance

1251 The Architect shall maintain general liability and valuable documents insurance within the limits specified in the cerificates of insurance
attached to_this Agreement.

12.6 Professional Liability Insurance

12.6.1  The Architect shall at his own expense obtain and maintain a Professional Liability Insurance policy for errors, omissions or negligent acts
arising out of the performance of this Agreement in a minimum amount of $3,000,000.00 per claim.

12.6.2  The coverage shall be in force from the time of the Agreement to the date when all construction work designed under the contract is
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-substantial completion. _Since this insurance is normally written on a vear-to-year basis, the Architect shall notify the Owner prompfly shouid
* coverage become commercially unavailabte.

1263 Certificates and any and all renewals substantiating that required insurance coverage is in effect shall be filed with the Agreement. Any
- cangellation of insurance whether by the insurers or by the insured shall not be valid unless written notice thereof is given by the parly proposing
cancellation 1o the other party and to the Owner at least fifteen days prior to the intended effective date thereof, which date should be expressed in

"1id notice.

12.7 Worker's Compensation and Unemployment Insurance

12.7.1  Architecl's employees, servants and agents shall be deemed not to be Owner's employees for either worker's compensation or

unemgloyment insurance DUrposes.

12.8 Massachusetts Public Construction Laws

12.8.1 The Architect shall thoroughly acquaint his employees and Consultants with all provisions of the General Laws governing the conduct of

public construction projects, including but not limited to M.G.L. ¢.149, and ¢.30, and in particular, M.G.L. ¢.30, Seclion 39M, wherein the description
of material specifications and proprietary items in construction bid documents is governed.

12.8.2  The Architect hereby certifies:

(i) if an individual, the individual is a registered architect;
(i) if a partnership, a maicrity of alt the partners are persons who are registered architects;

iii if_a corporation, sole proprietorship, joint stock company or other enlity, the maijority of the directors or_a _majority

of the stock ownership and chief executive officer are persons who are registered architects and the person fo_have the
project in his or her charge is a registered archilect;

(iv) if a joint venture, each joint venturer satisfies the requirements of this section. (Statutory reference: M.G.L. .7, _

5.38A 1/2.}

12.8.3 The Architect hereby certifies that it has not given, offered or agreed to give any person, corporation or other entity any gift, contribution or
offer of employment as an inducement for, or in connection with, the award of this contract. (Statutory reference: M.G.L. ¢.7, s.38H(e){i).}

18.4 The Architect hereby certifies that no_consultants to or_subgontractor for the Architect has given, offered or agreed to give any gift
contribution or offer of employment to the Architect. or to any other person, corporation or entity as an inducement for, or in connection with, the
award to the cansuitant or subcontractor of a contract by the Architect. (Statutory reference: M.G.L. c.7, s.38H(e)(ii).

12.8.5 The Architecl hereby certifies that no person, corporation or other entity, other than a bona fide fult time employee of the Architect, has
been retained or hired by the Architect o solicit for or in any way assist the Architect in obtaining this contract upon an agreement or understanding
that such person, corporation or other entity be paid a fee or other consideration_contingent upon the award of the coniract to the Architect.

(Statutory reference: M.G.L. ¢.7, 5.38H(e)(iii).}

12.8.6 The Architect hereby cerifies that it has intemal accounting controls as required by subsection (c) of section thirty-nine R of chapter thirty

{Statulory reference; M.G.L. ¢.7, 5.38H(e)(iv).)

12.8.7 The Architect shall maintain all books, records and accounts related to the Project in compliance with the following:

A The Architect shall make, and keep for at least six years after final payment, books, records, and accounts which in_
reasonable detail accurately and fairly reflect the transactions and dispositions of the Architect.

2 Until the Expiration of six years after final paymeni, the Owner and the deputy commissioner of capital planning _

consultants that directly pertain to, and involve transactions relating to, the Architect or its consultants.

3 The Architect shali describe any change in the method of maintaining records or recording transactions which
materially affects any statements filed with the Owner, including in the Architect's description, the date of the_ change and
reasons therefor, and shall accompany said description with a ietter from the Architect's independent certified public accountant
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approving or otherwise commenting on the changes.

4 The Architect has filed a statement of management on internal accounting controls as set forth in paragraph 6 _
below prior to the execution of this Agreement.

R) The Archilect has filed prior to the execution of this Agreement and will continue to file annually, an audited financial
slatement for the most recent completed fiscal year as set forth in subparagraph 12.21.8 below.

)

.6 The Architect shall file with the Owner a slatement of management as to whether the system of internal accounting
controls of the Architecl and its subsidiaries reasonably assures that:

{a) transactions are executed in accordance with management's general and specific autherization;
{b} transactions are recorded as necessary:
1. to permit preparation of financial statements in conformity with generally accepted accounting _

principles, and

2 to maintain accountability for assets;
{c) access to assets is permitted only in accordance with management's general or specific authorization; and
{d) the recorded _accountability for assets is compared with existing assets at reasonable intervals and _

appropriate action is taken with respect to any difference.

i The Architect shall also file annually with the Owner a statement prepared and signed by an independent certified _
public accountant, stating that such accountant has examined the statement of management on internal accounting controls,

and expressing an opinion as to:

{a) whether the representation of management in response to this paragraph and paragraph 12.21.6(b) above _
are consistent with the resuit of management's evaluation of the sysiem of intemal accounting controls;

4
=3
o

) {b) whether the representatives of management are, in addition, reasonable with respect to iransactions and

statements.

8 The Architect shall annually file with the Owner during the term of this Agreement a financial statement prepared
by an independent certified public_accountant on the basis of an audit by such accountant. The final statement filed shall
include the date of final payment. All statements shall be accompanied by an accountant's report.

9 Records and statements required to be made, kept or filed in compliance with the provisions of this paragraph .12.21
shall not be public records and shall not be open to public inspection, except as provided in subparagraph 12.21.2.

{Statutory reference; M.G.L. .30, 5.39R))

12.8.8 The Architect and its consultants shall not be compensated for any services involved in preparing changes that are required for additional

reference: M.G.L. c.7, 5.38H({).)

12.89 Life-cycle cost estimates for the Project shall be obtained at an initial stage and as a reqular part of the services to be performed under

this Agreement. (Statulory reference; M.G.L. ¢.149, s.44M.

12.8.10 The Architect hereby certifies under penalties of perjury that the Architect has complied with all laws of the Commonwealth of
Massachusetls relating to taxes. (Statutory reference: M.G.L. c62C, s.49A.)

1289 Owner's Approval or Payment for Services is Not A Waiver of Rights
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12.9.1  Neither the Owner's review, approval or acceptance of, nor payment fer any of the services furnished shall be construed to operale as a
_waiver of any rights under the Agreement or any cause of action arising out of the performance of the Agreement.

-

12.10  Authorization to Proceed

*12.10.1 The Architect is hereby authorized to proceed with the services defined herein and in Exhibit A as Stage 1 - Partial Design Development
for SBA Submission for the amount stated in Paragraph 11.2.1 above. Subsequent services may be authorized only by written amendment o this

greement.

This Agreement entered into as of the day and year first written above.

OWNER ARCHITECT
i i Design Partnership of Cambridge. Inc.

f——w:__“‘\
— (Signanre—

s

Harvey Dahl. Chair David Finney, President
{Printed name and title) (Printed name and title)

Insert AA: 1 certify that an appropriation in the amount of $4,600,000.00 has been made and is_ available for compensation
to the Architect for the Project.

InsenAB:By;Jw f ;;ué./ Date; ZZ]’?[Q}

Insert AC:
BICHARD F’OLEY

insert AE: By ‘/':. C@i/""
insert AF: Joan Langsam. Town Celinsel
7

Insert AD:

Date: 7//[5/0 g
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July 10, 2003

Exhibit A

Exhibit A consists the following parts:

Project Description

Description of Basic Services and Expenses
Project Team

Project Schedule

Fee Breakdown

PROJECT DESCRIPTION

The project includes the reorganization and renovation of the 1970 areas of Reading
Memorial High School (Science Wing, Library Wing and Field House) and replacement of the
1953 areas with new facilities to meet educational program requirements. The design will be
based on a schematic design for the project developed by Flansburgh and Associates, as
represented in drawings dated 12/19/03.The 1ota! estimated project cost is $54,000,000.

Basic Services will be provided in two stages: 1) partial design development for SBA
submission and 2} DD completion, preparation of construction documents, assistance with
bidding and construction contract award, and construction administration. Preliminary design
and the educational specification are due to be presented to the School Committee for
approval in May 2003, with final design and construction documents completed by February
2004, ready for bidding. Construction Administration services are expected to occur from May
2004 through October 2006 and will be phased to accommodate on-going instructional
needs. We are prepared to meet the School Building Assistance (SBA) grant application
submission deadline for June 2003. The attached Project Schedule identifies critical project
dates and durations for each phase of service.

The enclosed Agreement includes the services described in your Request for Proposals of
January 2003 and as further defined bejow. For architectural and engineering services in
stage 1) above, the fee is the fixed amount of $400,000, including designaied expenses. For
the balance of services, stage 2) above, the fee is the fixed amount of $4,200,000, including
designated expenses, for a total combined fee of $4,600,000. Refer to the attached Fee
Breakdown for details.

As initially executed, this contract will only authorize the stage 1 services for a fixed fee.
Autharization of subsequent services under this contract will be contingent on the School
Committee’s approval to proceed. The fee for those services will remain fixed at the amount
stated here provided the scope of the project and the schedule remains substantially the
same as they are now. We understand that the primary goal of our work in stage 1 is to plan,
design, draw, and budget a scope of work for the project sufficient to present to the School
Committee for design approval and then submit to SBA as part of a June 2003 grant
appiication. To this end, our proposed scope of Stage 1 services is as follows:



DESCRIPTION OF BASIC SERVICES AND EXPENSES

Stage 1 - Partial Design Development for the SBA Submission

1. Meet, as needed, with the School Committee, School Department staff, and other
town departments to understand the project and review designs.

2. Conduct a detailed inspection and survey of existing conditions. The survey will allow
development of detailed renovation scopes of work for the building. Conduct site
survey and soil investigations as required confirming existing conditions and
regulatory fimitations at the site. Conduct investigation of likely hazardous materials
present at the site and development of abatement strategies.

3. Review programmatic needs, including conducting interviews with school
administration, teachers and staff refine educational specifications for the new
School.

4. Prepare partial design development plans to describe the size and character of the

project as to architectural, structural, landscape, civil, food service, mechanical, and
electrical systems, materials and such other elements as may be appropriate.

5. Prepare furniture layouts for instructional spaces and preliminary furniture and
equipment scopes of work.

6. Working with the School’s technology director and the Superintendent, develop a
preliminary educational technology and telecommunications plan for the project,
including a proposed scope of work.

7. Review findings of investigations and the proposed plan with public safety, public
works, historical, conservation, planning, and other regulatory agencies as
appropriate. Confirm the plan as proposed is likely to be approved, upon filings and
public hearings as required. Seek regulatory agency sign-offs required for the SBA
grant application.

8. Prepare phasing and occupancy plans sufficient to confirm anticipated construction
duration of each proposed phase.

9. Prepare a detailed cost estimate and recommendations for alternatives for review by
the School Committee.

10. Submit a preliminary plan and educational specification to SBA. Review the proposed
project with SBA staff.

1. Prepare an SBA grant application for the project by assembling documents prepared

by both Design Partnership and the Reading School Depariment, After review with
the Superintendent, deliver the submission to the Department of Education by June
2003.

Upon a separate authorization to proceed by the School Committee, the following Stage 2
services are proposed:

Stage 2
Design Development Completion

1. Meet, as needed, the School Committee and School Department staff to review the
progress and scope of the project.
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Prepare final design development plans to fix the size and character of the project as
to architectural, interior, structural, landscape, civil, food service, mechanical,
electrical and telecommunications systems, materials and such other elements as
may be appropriate. Prepare design options for various proposed pian refinements
Confirm utility services are available to the site in sufficient capacity to accommodate
anticipated service loads from the proposed project. Drawings shall include plans,
sections and elevations. lllustrative drawings necessary to convey the overall nature
of the project are included.

Provide hazardous material, survey, soil investigation and other consultants needed
to evaluate existing conditions and recommend appropriate courses of action. Refer
to attached Fee Breakdown for details.

Develop a comprehensive construction phasing plan that incorporates systems
phasing as well as space phasing.

Prepare a detailed cost estimate and recommendations for alternatives at 80%
completion of this phase.

Construction Documents’

6.

10.

Prepare construction drawings, specifications, and schedules setting forth in detail
requirernents for construction of the project.

Meet as needed with officials from each of the following regulatory agencies to seek
approval of the project: Police, Fire, Health, Public Works, Planning, Conservation,
Historic Preservation and Building authorities.

Assist with selection and prepare specifications for furniture and educational
technology equipment.

Prepare detailed cost estimates and recommendations for bid alternates at 50% and
80% completion of this phase.

Assist with filing documents required for approval of regulatory agencies for the
project, :

Bidding and Award of Contract for Construction

11.

12.

13.

14,

Administer the public bid process, including the Filed Sub-bid process, in accordance
with Massachusetts statutes.

Distribute bid documents and addenda to prospective bidders as required to allow
receipt of filed-sub bids and general contractor bids.

Prepare bid tabulations and recommend award of the contract for construction. Draft
the Agreement Between Qwner and Contractor.

Provide 200 printed sets of bid documents. After bidding bid documents will be
collected and reused by the Contractor{s) for construction of the project.

Construction Administration

15.

M’

Meet as needed with Schooi Department staff, to review progress and quality of
caonstruction. Meet as needed with the School Committee to discuss construction
progress and issues.



16. Provide construction administration services during construction, as described in
Article 2.6 of the enclosed Agreement Between Owner and Architect.

17. Meet at the site weekly with Owner and Contractors’ representatives to review
progress and work completed and to discuss construction issues.

Expenses

Expenses included as part of the fee for Basic Services are the cost of plotting, reproductions,
postage, and handiing of drawings and other documents associated with design, bidding and
construction services for the project.

PROJECT TEAM

The following individuals shall be assigned to the Project and shall remain personally involved
in the Project conditions from inception to final completion, except for causes beyond the
firm’s control:

David Finney, AIA — Principal in Charge

Keith Hoffses, AlA — Project Manager
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FEE BREAKDOWN
Renovation & selective demoilition
New Construction:
Total Building Area:
Building to be Demolished:
Design Enroliment (students):

. A "bare bones” Basic Services, per the 1987 AlA B141 contract form
{unmodified), includes the following:

Architectural

Structural

Mechanical

Electrical

Total Cost of Services:

More normal Basic Services for Massachusetts school projects would
also include the following:

Existing Conditions Documentation

Demolition Drawings

Phasing & Occupancy Plans

Site / Civil Engineering (No WWTF)

Landscape Architecture

Food Service Design

Cost Estimating (2 @ DD /2 @ CD)

Acoustical Design

Theatrical/Studio Design

Evaluation of Change Proposals and Preparation of Change Orders
Programming

Detailed Education Specification {Mass DOE - SBA)

Coordination w/ Mass Dept. of Education (including grant application)
Conservation Commission, Planning, & Hisltoric Reviews

MEPA Environmental Notification Form

Coordination w/ Regulatory Agencies (Police, Fire, BOH, DPW)

HazMat Investigation & Design

Hardware Consultant

Lighting Design

Model / Rendering

Security Design

Graphics (signage only)

Mass Chapter 149 Requirements

Peer & Constructability Reviews

Meetings as needed w/ Schoo! Depariment - DD, CD, Bid, Award, & CA
Meetings as needed with School Committee - DO & CD Phases

Full administration of Mass public bid process

Coordination with Construction Manager (Art. 3.4.9)

Expanded CA Phase Services (Article 2, Section 2.6 and Multiple Phases)
Weekly construction progress meetings - Construction Phase (130 meetings)
Monihly Meetings with School Committee - Bid, Award & CA Phases
Credit for work by preceding architect toward completion of schematic design.

Total Cost of Services--1. & 2. Above:

Our Proposed Scope of Basic Services also includes the following
(which are normally additional services) within the lump sum fee:

Traffic Engineering

Geotech Investigation, Borings & Engineering

Site Survey & Wetlands Delineation

Design, bid documents, manage bidding, manage installation, inventory new for:
Furniture
Education Technology Equipment
VDV Infrastructure

Special Structural Inspections (per Mass Code}

MEP narratives (per Mass Code)

Building commissioning consisting of managing norma! and customary requirements
for project close out (Refer to Article 12.1)

Progress printing & plotting, shipping & travel Expenses

Plotting & Printing 200 Bid Sets

Total Cost of Services—-1, 2. & 3. Above:

150,000
145,000
285,000
177,000

1,480

SF
SF
SF
SF

$ 3,458,394

$ 4,201,000

$ 4,600,000



Reading Memorial High School
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Services not included in our proposed scope and fee but available at
additional cost include the following:

Materials testing during design & construction

Geotech engineering inspections and analysis during construction

Hazardous material abatement menitoring during construction

Indoor air quality monitoring during construction

Structural peer review (per Mass Code)

Revisions to completed drawings caused by design changes iniliated by others, except
as provided in Article 5

Services provided beginning 65 days after either Substantial Completion of the Work
by the Contractor or 5/1/07, whichever occurs earlier

Purchase, delivery scheduling, or installation of loose school supplies and miscellaneous
equipment, except as provided in Article 12.1.

Extensive building commissioning - beyond services described in 3. above
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07/07/2003 NON 11:24 FAX 781 245 5463 POOLE PROFESSIONAL, LTD. @o02/002

ACORD. CERTIFICATE OF LIABILITY INSURANCE ,,,ggg_'g“| 07702003

07/07/03

PRODUCER

Pocle Professional Ltd.
401 Edgewater Place, Suite 180
Wakefield MA 01880

Phone: 781-245-5400 Fax:781-245-5463

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIAICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW,

INSURERS AFFORDING COVRERAGE NAIKC #

NSURED

Dasi artnership Canbridge INSURER C:
500 ﬁtgorford ‘venua ,
Charlestown MA %3129 ::x:::

HsuRER A St Paul Pire & Marine Ins. Qo.
WNSURER O:

COVERAGES

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUREMENT, TERM OR CONDITION OP ANY CONTRACT GR OTHER DOCUMENT WITH RESPECT TG WHICH THIS CERTIFICATE MAY BE ISSUED OR

MAY PERTAM, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED MEREIN 15 SURLECT TO ALL THE TERMS, EXCLUSIONS AND CONOITIONS OF SUCH

h POUCKES. ABGREQATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAMS,

LN ___TWegof ponnce PoLICY gen AT DGV | oA e s
GENERAL LIABILITY ' EAGH OCCURNENCE £1,000,000
A [X]commencia ceneraiineny | BX01423364 06/02/03 | 06/02/04 | PRenses Fasmumme | §
cumsmane [X ] occun MED EXF (Anyorw serson) |
- PERSONALLADVINLAY |$1,000,000
- GENERAL AGGRARGATE $2,000,000
GEN'L AGGREGATE LIMIT APPLICS PGR: PRODUCTS - COMPOP AQG |$ 2, 000, 000
_ Jrouer[ 158 [ ioe
= i COMBINED SNOLELMT |5 3, 600, 000
|| A ownep autos BODILY INURY s
|| screpuien autes {Par porsan)
A | X | MREDAUTOS BKO1413264 06/02/03 | 06/02/04 | ooy muuny :
[ X | NON-OWNED AUTCS ®er socident)
L PROFERTY DAMAGE s
{Par sceicent)
GARAGE LIARILITY AUTC QNLY - EAACCIDBNT | §
q ANY AUTO OTHER, THAN EAACC | §
AUTO ONLY: ARG |8
EXCESS/UMBRELLA LIABILITY BACH OCCURRENGE $5,000,000
A E OCCUR Duusm BRO1413364 06/02/03( 06/02/04 | AGGREGATE $5,000,000
- $
:’ DEDUCTIBLE s
RETENTION § $
mmwﬁmnmc x
A AN PROPRIETORPARTHERIEXECUTIVE WVA2444603 05/01/03 05/01/04 | EL BACH ACCIDENT $ 500,000
OFFICER/MEMBER EXCLUDED? E.L. OISGASE - &4 EMPLOYER 5 500, 000
st batow EL DISEASE - POUCY LWHT | 5 500, 000
OTHER
A | Office Package BX01413364 06/02/03 06/02/04 Valuable $300,000
|| Pold — Papers
Desc_%—é'mm FRRATIONS | LOGATIONS | VEHIOLES/ EXOLUSIONS AGDED BY BRDORSEMENT/ SPECIAL PHOVISIONS
CERTIFICATE HOLDER CANCELLATION

FOR PROPOSAL USE ONLY

PROPO-0

SHOULD ANY OF THE ARQVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPRATION
DATE THEREOF, THE ISSUMNG INSURER WILL ENORAVORTO ML 30 bavs wrrrren
NOTICE TO THE CERTIFICATE HOLDER NAMED 10 THE LEFY, SUT PAILURE TO DO $0 SHALL
IMPOSE NO OBLIGATION OR LIARILITY OF ANY INSURER, ITY AGENTS OR
REFRESENTATIVES.
AUTHORIZED REPREGENTATIVE

Thomas M. Mullard

ACORD 25 (2001/08)

7 © ACORD CORPORATION 1988
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Design Partnership of Cambridge, inc.

Rate Schedule
2003
Category Hourly Rate
Executive Principal ... $200.00
Principal .....ccccovviiiiriiiiciii, eteeeerenieaetreeteetetinaaatratan e rannnternanaerrnnirrnrnrern $175.00
Project Manager/ASSOCIALE . ... .ovvvreirriicieeeiii et r e e e ree e ane e e aeesaaeaaaaas $150.00
Construction Administrator/Field Personnel..............cccccoovivmmiiiiiinin e $135.00
Project ATChIECE..........oviiiiiiiiiriiie ettt r et ee et s s reeeene e $125.00
Computer/TechnologY DeSIBOET. ...uvvu it iieriesrerrietrrererarie e e e e e mnar s rmnneeeme s eesneansnnnns $110.00
PIOJECt DESIENCT . .coiiiiieirii e cr e se s s ere e e e e e e e s e v eaeeses e cms saeeaensanninetesnsnnnnserntrnns $100.00
Interior DeSIBNET. ... coviiiiiieeiit i ciire et e e et e s e s e e e b n see s nes $90.00
Senior DIaftSPErSOM. . ........vuiiiiiiiiie e e ce e e e st ee e e s aarreraeee e e $90.00
DTS PEISOM. . eiiieiiiritte i recireeer e eee s s e cereress e s sare r e biaan e reeaeaeeaesee e aeeenmn s ann e nan e ens $85.00
CADD DIAfter.....occiiictirierie e eeee st ese st eae treetaareas s e s rssesbrsaban e s arneeneeesenaes $80.00
SUPPOTE SLAff ... oottt e e e e e e e e e s et s e s b be s rbaeee $65.00





