READING PUBLIC SCHOOLS
Administration Offices

Harry K. Harutunian, Ph.D. 82 Oakland Road Dennis A. Richards
Superintendent Post Office Box 180 Associate Superintendent
Reading, Massachusetts 01867

Tel. 781-944-5800 « Fax 781-942-9149

TO: Reading School Committee
FROM: Dr. Harry K. Harutunian
DATE: August 27, 1998

TOPIC: Network Installations

Please find attached a memorandum from John Marion, Director of Technology,
giving me an update on the status of the local area networks being installed at Joshua
Eaton, Birch Meadow and Reading High School. We are very excited that early in the
fall all three schools will have local area networks up and working giving our teachers
and students Internet access throughout the buildings.

If you have any questions, please contact me.



Director of Technology

To:  Dr. Harry Harutunian

From: John Marion

Re:  Network Installation Progress
Date: August 27, 1998

Per your request this is a status report of the progress to date of the network instaltation.

The completion of technology installation can be best described as a three phase process.
The first phase is the hard wiring of the building that brings technology access to each
classroom and office. The second phase is the installation of a file/proxy server necessary
to channel/filter information going to each end user. The last phase is to configure each PC
with a network card, memory, and network/internet software. Each school in this process
is in a different phase.

The Eaton School is near completion. The wiring is completed throughout the building.
The computer lab will have a hub and wiring to each workstation compieted by the end of
next week. All testing of the connections is successfully completed. The file server is
installed and is currently being configured. All the PC’s have memory upgrades and
network software installed. The installation will be completed by August 28.

The Birch Meadow School wiring phase is nearly completed. Connections are currently
being tested. A file server will be installed and each PC will have a memory upgrade
completed and configured by September 4.

The Reading Memorial High School is currently being wired. The anticipated completion
date of wiring is October 9. The servers and configuration work will be installed during
this timeframe, Memory upgrade and network/internet software are currently under review
and will be functional by the wiring completion date.

Overall there is great progress being made toward completion of this massive technology
project. I will submit additional reports to you as progress is made and completed projects
are realized.
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Schools review contractor bids
for Internet wiring of buildings

' BY NADINE WANDZILAK
ADVOCATE CORRESPONDENT

Imagine third graders in Read-
ing classrooms working together
on a weather project. They com-
municate between classrooms,
schools and beyond town bound-
aries, maybe even internationally,
via the Internet.

All_seven of Reading public

schools will be wired in local area
network by 2001 in a system that
ultimately will connect them and

seven town buildings: the library,

“Town Hall, senior_center, police
and fire stations and Department
of Public Works.

Perhaps beginning this month,

- the Birch Meadow, Joshua Eaton,

Killam and Reading Memorial
High schools will each be wired
for individual computer networks
that will carry voice, data and
video. That work should be com-
pleted by fall, said School Superin-
tendent Harry Harutunian.

Killam now has a small network
and Internet access through
MediaOne; Coolidge Middle
School has a modified network;
and Parker Middle School has had
a building-wide network and high
speed Internet access since the
building was renovated in 1996,
Harutunian said. Network wiring
will be part of renovations at Bar-
rows and Killam, he said.

Why wire school rooms, then
-link schools together? One rea-
son, Harutunian said, is the infor-
mation available at students’ fin-
gertips. With several keystrokes,
Harutunian brought up the Web
pages of the Library of Congress,
then randomly-selected the pages
of schools in Appleton, Colorado
and Japan.

A second reason is continuity
between schools and between
home and school. Based on a
school department survey, 90 per-

cent of students at Reading High
have access to a computer at
home. The schools want to mirror
what students have at home and
use computers as teaching tools,
Harutunian said.

As a teaching tool, Harutunian
said students receive “immediate
gratification” from the computer
and image projector in each class-

‘My responsibility is
that children get the
“opportunity and
exposure to be
competitive in school
and in the work force.’

DR. HARRY HARUTUNIAN
SCHOQL SUPERINTENDENT

room. Suppose a student had a
writing assignment, Harutunian
proposed. Instead of having the
work photocopied, put on a trans-
parency and edited, a student
could bring in a disk with his essay
on it. Or, once the school has
Internet access, use e-mail.

From the classroom computer,
the story appears on a large screen
visible to the whole class. Using a
laset pointer, the teacher makes
editing suggestions, and the class
joins in the discussion. Before the
period is over, Harutunian con-
cludes, the student has a corrected
document in hand.

A third reason, he said, is the
economy that comes from shar-
ing resources.

“My responsibility is that chil-
dren get the opportunity and
exposure to be competitive in
school and in the work force,”
Harutunian said.

Last year, Town Meeting appro-
priated 5550,560 tecﬁnology

upgrades and expansion in_an
effort to equalize the technology

among town schools, Harutunian _
said.

The school department
received two bids last month on
the network wiring to be done in
the Birch Meadow, Eaton, Killam
an eading Memorial High
“Schools. The school department is
teviewing the bids, Harutunian
said. He avoided releasing the
names of the bidders and the bids
until a_contract is signed, which
could happen within the mnext”
week to 10 days.

The schogl department also
received a $120,000 state technol-

“ogy grant for network hardware
and wiring. The grant will be used,
Harutunian said, for wiring either
at Killam or, if needed, for the
remaining network projects.

Yet another factor in the wiring
equation is MediaOne, which pro-
vides high-speed Internet access.
Since January, 1998, MediaOne
has provided free Internet access
to the schools, one year after mak-
ing it available to residences,
Harutunian said.

Once the entire network is
installed, Harutunian said the
Internet will becomne a vital com-
munication tool between schools,
students and parents.

MODERN HOME
Dov ' SALES & SERVICE



/‘sdﬁlrma,oC;u&l P 452 ) B ROEES mﬁ.

W’y

866 1-L661 JiE
welboid jooysssid yaung youn-

Buiznposuy
d'v'3die
|jooyosaud abelueapy

Y AN AN

g
%
%

T SISITVID3dS ¥O3 X3

-JNLLNIVd 843dANS -

LILL-ZL5-008-1 uonemossy Aydonsig senosny O

"SASBASIP JBINISNWOINGU [NOLJIM
mououwio) e Buiping s1yg
‘disu Jnok uu

sileusieiy woy ssnzy) FUTPRIY 1§ UMRIA 6HE |
«S81ed ter3ads inok 1oj Buyooa 3yl op sn 187,

SPI1-2¥6 (L19) InQ axel

~

ATIV(J STVIDEdS YIRNIq AETVIDE4S 410 SIT1INTY
FAVIA] HNOY 10H NDIDIHD HO INVIIOOT
AW sepad saydIMpue
N SL\AA{ e S % saydmpueg Mk,
= %o.ﬂwwmawim\ —_—— S . Mv\
= o
3w 2 S . adl Serion £
W — S
H
TURIR MOPESY Yoaig A[UO |[14 UOISSNOSIP SIY) WO.]
aqnug Aforp Fuumsar AuTInIos Iyl ‘Sudad
-uo2 I1ey) ssatdxe oy plemtoj
" £ Sumues Joj sjered payuRy) ogm

~old sue Jequmu Jayy se uor)
JEOnpa M2yy jo Ajfenb sy pue
DIy a1 Jo spasu auy aney 4
SIE3[D SIMUOD [COYDS 3L} pUE
Lonesysiutupe jooyos ayy ey
JUSPYUOY WR | Paulasucd [[e jo
S#A 3] FUIesy JoYy -sjooyds
pue syuased usamleq uoesTIIL
U100 J9P3q PUE USIPMY2 Mo Joj
UO[IEDNDS QB 19319 B UBDUI

SISQLUBL SIUILLOD 9S0YY M
si1fe | weidoid ey ofeosry)
ay; jdope o3 uotsioap ayj jo
smioid pesueeq B 198 0 Suide
-MOSUI SEA 3] "UMMOLLIND Yjew
5,J0L31STP 9Y3 uo Surreesy s seqjru
-W0D [00YDS 2Y] JO FUO] AANONAS
-0 37} 995 0] PIAIN[II SEM |

=1oWp 243 ay,

RERELNV)
OULIE]y B}1RI0T pue fuoyjuy

Y unop ¢
Jomy Ay pue prempd

EACEERN N

92eq 1Y) Wod]
ST. paaes ola sjeuolssajold ayy
I[e 03 SHUBY; 1Mo pUYIXS pUE a.e
3 3IBUNI0) MOY PIZI[ERl 3UBDS
3Y] JeaU Al OUMm ST JO 3sou3
pue pauIejuod SEm 211 3U) 'sio
-1y3gs1y 813 Jo uonoe Jjusisixd
pue jdwoutd ayj o3 syuey],

‘Afuren pue Appmb
341 2Y3 Jo snie;s ) jo sitodar
usalF alam SUSPISDL Snolxuy

‘S90U3 pue ysnuq ysnoayy ysnd oy
peY si:y3goly o) pues jno umi
SBM IS0 JO 199] AURW ‘Yoevald
03 JOUJIP S1 SeA aIg 33 3Iaym
peoy £juno) o3 g6 2INOL WOJ
E8JIE 34 “(pleieNepy pue weq
-u01s ‘pratyuudy ‘uorBurwiiim
‘wors(ppt ‘Juipeay YlloN
wody serueduwies yyia Suole)
auaas °Y) Uo paallre siydy
-a41] Buipeay A[Moinb A1op

‘35em oY) wodj Apides
pegoroudde amy a3 sputa gig
4q psysnd pue spoos Lp Jepury
Aq poy ‘Tesu Alsa sem a8J1) jB)
#30f am Aul[le] se oty mes pue
3XoUIs 31} PISUIS JSIG oM Uy

|| % ysndny ucowme fepmieg

S0Py rea(

IPIM-IOLIISID € Jo Juswdo(zasp
a3 Yam ued volyesuswedun 43
-Q[oUlDe] §31 W premto) Suracwa
ST j2Lns1( [ooysg dmpeny aq],
uerd ayy Jo suonesidun reuon
-EoNps PUe [BOM]33] e SSNoSTp
o) peid 3q pnoa  pue suloS[PM
skeafe st indul £3fUNUIUIOD “(008S
-$%6 1% £Bojoulysa] jo dojoen(g
‘13uo) Apui) 1oejuos ases(d
‘ued £30[0UyR3], DLISIQ [0S
Furpeay ay3 Buluiasuod suon
-sanb fue saey nod 31 AjUnid
-WI0D PUB JOLOSIP 34 nougno
2[dosd woa] indur pus Hlom

Jo syjuowr pastadimiod ueld aals

%&mnwaﬁ_ou 51y} suidoRas(

ueun.edaq jooog Surpeay
‘Lpeotng

V& 30vd

"Bulpeay ‘Peoy PURREQ 78 1@
PRIE20] Sa2J) SANRIISUIUIDY
1a3siq 9q) e £3ojouyoay jo
01980 ‘TU0) APl 03 swmsal

B pUE JUSIUL Jo 19119 B W
-qns sseafd ‘saprunuod sy uo
Butjedioned ur pajsataur are
nof j1 ssjmtwon £Zojouyaa;

ueid
203 9S1A9d pUE ‘d]EN[EAI 10}
-fuoul tw 3o1L0STP Ayl golgm
suesw sy] ssulino ueid LJofou
U993 8Y] jO UOTISIS IST[ AYL
‘30704
23} Jo uehzjuwsdun ay) 1of
werd uorjoe ue sdoasp uo1oss
sig ], “sueld juswdolaasp jreys
Se {[24 S® spaau Jutjrels pue
Arewpng seatoaur swy, “Fojou
-4o9] SurpunoLms spasu PLISTD
1B SO0 0SB AT UOTIORS "sansst
uonjejuawraidurt pue spiep
-ueys Juiia Bunmpgne ‘otsip
343 Ui jooyas [oea 10] sudisep
HI0MI3U PUE SPIDU FIEMDIEY
ay} SeleMotIe osfe udisep £Fo
-[OUY397 3y, "SSP00R UOTJEULION
DUE SUOIIB2IUNWIUIDD ST [[om
s® Juswadeuewl pue uorjeljst
-UTWIpE ‘UlBnasul pue ummon
-IND :SEale 98413 Jo] saljiionrd
PUE Spa3u 2IeM1J05 Je syoo| ued
au3 ‘stooyas Juipesy ayy 103
£Botouyoal ayy SuruSisap uj

Loy
uoleINpR $132SNYDESSE
aUl W UuoJ 195 SaAljenIIUI

3y 129w {4 S[ooyds Fuipesy
sy ut £A3oj0uyo2] Jjo asn 3y

AQY SIUI[MO WOL09S sIu], "STe0d
pue $peIU IB[NOLIIND J9aw
01 pasn aq £Jojouyo9y ayy jey)
sanresedun st 31 Jnq ‘plios g8y
Jo} ur aaedald o) Japlo ut Ao
“[OU29] 0] SS900R JARY sjuspms
1) TeTtA 3t ST ATUO joN ‘Wnmow
~Ind M4 SESp Iy wonaeg
‘serpadotodous oonoee
Auisn pue ‘SWOY-qD Bwssesoe
‘Burgstignd dojysep ‘Furssesosd
plom ‘suonje[nwis pue sawed
[euorjeonpa ‘ufissp nydesd
‘Bunured ‘Butmetp Jo sesse
373} ut £Jofouyws; Juisn ajqe
“HIOJUIOD JSOW ]9 TIUIPNIS »

' ~eam Jad smoy
93J4y] uey] alow si3induon
Jwoy J1a1} a5 Sudpnys Butpeay
Jo jusdrad gg jsowe .

sy
3% siynduion o ssaoor saety 77
ydnoxqy x1s sapesd ur sjuspmis
Burpeay aq) Jo Juaoiad g6 »
BIom SASA
-InS 3y} W justedde spew ssom
B3 S2NIS1IRYS 373 Jo auiog
PLOSD ot
noydnony; spavu Jururzry pue
jreudosasp fyets aumuIeiap o)
pesn Buteq ApuaLmo are saqeu
-uonysanb asaql “ASo[ougos
jo adpoatmouy ltay) Suissasse
os[e alieuuocijsanb afed omj
® poAleal 71 UBnoqy) xis sapesd
Ul SJUIPNIS ‘WOCISSE[> oY)
m asn sjt pue AJojoumasy o ope
-Jeouy Sy Bulssosse auTeuuoy
-sanb affed mey e pearecas o
-SIp 9} W Jequisw jreis yoey
"98% pue sseumjesn sy 03 Sup
-ploode pajed sem miatudmbs ay
PU® ‘100725 Goea woyy paplacd
SMoM SALORUBAU] ‘JOLIISP 3Y) U
£3ojourpe) UsLmd 23 Jo auop
SBm JUIUISSISSE 231dwos v

A3
-0[oUYd3} 0] PALIR{M STUBWSIEIS
UOISSTW PUB UOIStA S,3011STp a1y}
S® [[24 S€ ‘S[ooyds 8] ur juaw
-9A[0A £JIUMUNUOD JNOqE UGH
EULIOJUT Papn[ou SULT, “M3[AdaA0
owydesfourep pue Ajunwwios
& paptaodd 10105 qovR ysog
‘seate Jo[euw
Xis Jo s3s1suod uerd A2ojouyasy
agy, ‘sueid ayj Buipess ur ases
pue Aymunjucd 2wptaosd suepd
WINSID FLIPIEPURIS 0] Sem sy}
Jo asedmd a1y], ‘mofo; oy LS
[ooU2s yoro Joj seut[apmy juad
-uins paptacad aess ayl ‘ueyd
A3ofouyosl ayy Butufisep uj
819301 sfurpmg
[00UDs 393uu0y o1 (Julp[ing
6] 2UIpIING Wwo.y standued s
1ey3 Buim ayy Butptaotd) yaom
-J3U BRIE aplm B JO UONTIUSW
-o[dun pIresc) aA0lu Ued am pue
S[00Y3S aY) jo Yaes Wl paffessw
2q ues (Juip[ing ® upyum
ssayndwiod syuy jewyg St ayy
Suiptanid) ylomiou eate [esol &
‘spuny justusaczdun pepdes
Buore te) swwew sy ‘Jurpesy
Ul 319H "S|O0UIS ULABS S,I0LGSIP
3U3 Ydomiau 0] aInjondisedjur
Juinim a4y spraoad o3 Lsuow
SIY] asn 0] SIOLIISIp [00Y3S
pannbal sey ajels eyl "oun
-SIp 8yj 1] c%,oﬁm uey;j slow
0] STUMoUTE 1By, "Jusprys Jod ggg
Jo 21el ayy je ALouows AFofounssy
107 A1dde 0y 9[qIBije Mmou aIe am
ey st Sutpeey Joj sueswl Siuj
1EYM "STNSSTIOESSTIY JO Yifeam
“uounue) sy Aq peacsdde usoq
seq ue[d £Jojouyzey Iead-any
-Hay) Jel) edunouUE o] pasesld s
WOsyy fooyss Butpesy sl

HOpH Teaq

103p3 ay3 01 JonaT

buipeay

4661 ‘21 LSNONV 'Avasani

oy saup Apeg



By Dulli; Sckaets

Form 1.3C: Superintendent’s Verification of Broad-based Technology Team

Membership

[ verify that the following individuals representing district staff, school parents, and community stakeholders have been active

participants in the technology planning activities and the resulting district technology plan.

perintendent’s Signature

Reading Public Schanls

School District

Team Member

Role/Affiliation

James Biller Research Scientist, Parent

Joe Buckley Teacher, Grade 4, Killam Elementary

Joe Cain Technology Specialist, Reading Memorial High Schooi
Linda Carey Teacher, Grade 4, Killam Elementary

Lawrence Chomsiy

Product Developer, Parent

Joan Clifford Teacher, World Languages, Parker, Coolidge Middle School
Brian Colozzi Engineer, Parent
Jy Conti Director of Technology, Reading Public Schools

Marcia Grant

Computer Specialist, Parker Middle School

Mary Hichbom

Library/Media Specialist, Coolidge Middle School

Elaine Hondorf

Library/Media Specialist, Killam Elementary

James Keigley

FinCom Committes Member

Joan Morse Library/Media Specialist, Reading Memorial High School
Charles Papandreou Principal, Barrows Elementary School

Laura Peterson Computer Specialist, Coolidge Middle School

Dennis Richards Associate Superintendent

Chuck Wayne Parent, High Tech Mgr.

Roy Welsch Prof. Statistics & Mgmt. Science, Parent

Nancy Ziemlak Systems Training Mgr., Parent

Aspomdis sags -1
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-~ Reading Memorial High School

Reom Numbers

100’s - Bottom Fleors

. 200's
- 300's

- Middie Floors (Oakiand Rd. level)
- Top Floors

Oakiand Road
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