l?;School Department mulls options for renovating

BY KELSEY SCIASClA
ADVOCATE STAFF

" An architect hired to develop feasibil-
ity plans for renovating Reading Memo-
“rial High School has recommended a
$35 to 340 millien plan that includes
enlarged classrooms, inter-building
Jdinks and a new girls locker room.
", .Gene Raymond, an architect with the
-firm Strekalovsky & Hoit, toild the
School Committee last week that safety
-and gender parity issues would be cov-
~ered under his recommended plan and
.that building a new school is unneces-
sary. .
Raymond presented the School Com-
.mittee with six options ranging from
nmere administrative changes to build-
‘iag the new school. The plans are all
based on a future enrollment of about
1,600 students, a figure projected by the
+New England School Development
“Council for 2009. Currently, Reading

High houses just under 1,100 students.

While the total cost of the project
could top 340 million, Raymond said
the project is eligible for up to 66 per-
cent reimbursement by the state School
Building Assistance Bureau (SBAB). The
town’s share of the cost is approximate-
ty $16 million.

One of the key elements of the plan is
upgrading the Hawkes Field House to
inciude a girls locker room and a link to
the main high school building.

Raymond said the current locker
room situation, which forces girls to
travel to the field house after changing
into their gym attire, is “untenable.”

School Committee member Timothy
Twomey, who is also on the School
Building Committee, requested a iegal
reading on all of the options in respect
to Title 1X, a federal law that requires

parity for boys and girls in facilities and
programs.

The link between the school and the
Hawkes Fieid House could be eliminat-
ed to shave about $2.5 million from the
cost of the project, but Raymond said he
does not recommend doing so.

.“There are currently spaces within the
building that are not on a teaffic path,
This could be a safety concern,” hesaid.

The cheapest plan, one consisting
only of administrative changes, would
not be eligible for reimbursement from
the SBAB because it does not address
educational and program deficiencies
within the building, Raymond said.
The plan he recommends could be done
phases, creating a minimum of disrup-
tion to the school’s activities.

when demolition and site preparation

costs _are lactored into the project,

Twomey sald. He noted that would be
an increase to the town ol about 37 per-

“Raymond.
%um" Graham,

cent over the option recommended by

chairman of the
School Building Committee, encour-
aged the School Committee to reach a
decision quickly on which option it
intends to pursue.

“The data is before you to make a
decision — either to build or renovate, "
he said.

Graham said keeping the option of
constructing 2 new ﬁxg& scﬁooi on the

table could cause confusion in the com-

munity and lead to allegations that the
00 mmittee is consldering a plan

The cost of building a new school “thatis not cost effective.
would go even higher t%an YI& million Reiterated Raymond’s statement, Gra-
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Reading High

Proposals includes measures to correct gender inequities in athletic facilities

ham said there js %\2 Isal peed (o Lear
own the existing high school since |
13 structurally sound.

The ﬁﬁooi T

ommittee was wary of
dismissing any of the options unti
counsel had a chance to evaluate them
in light of Title {X and until they had a
better grasp of the merits of each of the
options. They also wanted to present all
of the options to SBAB for final approval
and judgment on reimbursement.

High 3chool Principat Frank Orlando
said that in 2003, the New England
Association of Secondary Schools and
Colleges would again visit Reading for
an accreditation evaluation. During the
last visit, in 1993, the committee raised
concerns about the school’s ability to
meet the needs of the town and the
growing student population,

Orlando said he hopes a project will
be implemented prior to that date. The
School Committee will discuss the
plans further at its May 10 mecting.

Graham said keeping the option of

constructing a new high school on the

table could cause contusion in the com-

munity and lead to allegations that the"

School Committee Is'conslderinga plan_

that iscnot-cost effective.

~ Relterated Ra

mond'’s statement, Gra-

igh school since if
15 structurally sound. —
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~ Girl's gymnasium boosts
high school construction costs
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“solt costs” sucliasdesign and fur-  dated Feb. 21, 199 _
nIGre; plus Jour percent per year study lists several - options; the

School Bullding Committee |s .
consldering option ¥C-3.*

" What changes at Reading '
Memorlal High School could cost Tadville, 3 niember of e SchooT  New constructlon would cost

a total of Just under $60 milllon?  Bulldlng Commitice studying the $12 million for the project;
high school. - according to Radville; renpva-

A new gym at the (ickihouse,
which also allows for a full 200-
meter Indoor track; a three-story,
“bridge” connecting (he oldey
school bullding' and t r
additon behind It; 3 new minl-

illion

actor for the
B,E'lh eTX,
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2. larger calelerla; reconfigured rgport. The cover page of (he sidered a bridge from the existing

classrooms; upyraded Dbullding report is dated April 13.

“systems and a complele upgracic
of all Ainishes. -

girls’ lockers to the fieldhouse,
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{enovations, new construction

and inflation drive up costs
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athletic facilities for glrts would
also open up the old girls’ gym for

a drama center, he added.

Part of the project would be
relmbursable through the state
School Bullding Assistance pro-
gram. New funding regulations
are being implemented now.
“We're ‘In’ at §5 percent,” School

Superintenident Dr. Harry Haru-
tunian told the School Bullding

Comrmitiee at its most recent

meeting. Those rules give more
relmbursement, three percent on
top of the base percentage com-
puted for each community, for

innovative cominunity use of

mittee members recommended
reporting to Town Meeting next
month about their work to date.
Committee member Jeff Struble
suggested adding $500,000 for
architect’s fees for schematic
design for the high scheol, and
518,000 for the Killam School, to
whatever form of financial rellef
the town looks to for the $2.5
million. Those design fees are
relmbursable, Struble said, if the
state approves the project.
Committee members seemed
to prefer making a report to
Town Meeting, and not asking
for money now. Even if Town
Meeting does not endorse the

space, Radville sald. Both the
new gym and new performance
space would qualify for the extra
points, Radville sald. '

The bridge and stalr towers
would improve clrculation, com-
munications and safety In the
building, Radville said.

The whole projact Is ultimate-

ly based on a growing high

school enroliment, Radvilie said.

With about 1,100 students, the.

high school houses about 100
more students now than gradu-
ated In June, he sald. And classes
get bigger, he sald, moving down
the grade ladder, back toward
kindergarten, In 2004; he sald

building committee ‘s recom-
mendation, the buzz after Town
Meeting would give the building
committee a sense, School Com-
mittee and School Building
Committee member Timothy
Twomey said, about whether

_people are ready to open their

wallets for the high school.
Supt. Harutunian sald, he
argued to build space for Reading
elementary school students first.
“That worked,” he said, “until
thls year.” He worked on the
premise, he sald, that after all the
other town schools were done,
“everybody goes to the high
school.” So people would “get

estimates project ~a freshman
enrollment ol more than 400

students. [n years,
could house about 1,550 stu-
dents,

~School officlals have said the
-project would be done with a
capital exclusion. - Residents
would have to vote to approve a
capital exclusion.

At the last School Bullding
Committee meeting In Septem-
ber, committee members dis-
cussed how to time a tecommen-
dation on the high school glven
the town's projected shortfall of
about $2.5 million next fiscal
year. Indlvidually, several com-

behind” plans for the high
school. That approach assumed
that everything the schools had
then wo..d remain, Harutunian
continued. “We assumed what
we had, we'd keep.”

Harutunian suggested that the
school  administration and
RMHS Principal Frank Orlando
map out a conceptual plan of
things that need to be done at
the high school. “We need a list
of tasks,” Harutunian sald.

Based on input from high
school stalf, 99 percent of what’s
wronE witE tEc E:jlﬂjﬁi |§ EEE
ceptual and visual, not educa-

tlonal, Harutunian sald.
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SB A tells Building Committee to Scalt; |

State agency says cafeteria, ﬁeld house, auditorium space ‘already exceéd’the state

BY NADINE WANDZILAK
. STAFF WRITER ‘

The state agency in charge of the purse strings for
‘school building projects has given town officials a
new, scaled-back blueprint for parts of 2 high school
renovation project. o

The town's School Building Commitee still plans .

to-go to Town Meeting in just under three weeks for
- pérmission from Town Meeting to ask town voters
~foy $500,000, probably this spring, for schematic
_drawlngs for a high school renovation project, The
"'Building Committee has costed out & $60 million
" rehovation option. _ 3

" The Building Committee scheduled two meetings

before Town Meeting to allgni‘t'_‘é;-renbvatibh options ian, Members of the School Bullding Committee got
with the state agency’s so-called blueprint. Town thelr first look at the letter, dated Oct. 1, at their

officials anticipated that
the state School Building
Assistance (SBA) would
relmburse the town more
than half of the $60 mil-
lion. o

The state agency could
not justify state aid to
reconfigure the “old” gym

into a smal! auditorium "at

this time,” according to the

blueprint, a letter from SBA administrator Christine Ings." State aid “could not be provided to support
Lynch to school Superintendent Dr. Harry Harutun- additions to a building designed to enlarge spaces '

: meeting Tuesday night.
To evaluate the need for ~~_ Nor could Lynch justify
; - : expanding the cafeteria to
renovations, Lynch said the state maintain two seatings, the

agency would also need 10-year ‘letiet stated

' _ o *You currently have an
enrollment projections and  auditorium  that  seats
inventories of all existing school 2pproximately 1,100 stu-
~ ‘ dents,” Lynch wrote, and
space. ~ “most districts in the state

malntain three lunch seat-

back plan
allowance’

such as a cafetetia, fteld house and auditorium that
already exceed the state aliowance,” the letter states.
Lynch asked school officlals to reconfigure some
other spaces that the School Building Committee
has discussed changing, such as the field house, for
example, Undet the plan priced out by the commit-
tee, a new gym and girls lockers would be added to
the RMHS Hawkes Field House, Lynch said the state
‘bureau “would be interested in other reconfigura-
tions to accommodate the desired athletic program
within éxisting space before we could support new
space.” :
She alsc proposed that schoo! officlals analyze the
space that would be avallable if non-instructional
¥ SEE SCHODL. PAGF S
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to scale back high
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. activities such as administrative
- " offices and the Reading Extended-
.- Day Activities Program were t0

move out of the high school.

< Until then, “we could not justify

approving an addition” to RMHS,

* she said.

To evaluate the need-for reno-
vations, Lynch said the state

* agency would also need 10-year

- enroliment

projections  and
inventories of all existing school

! space.

The committee will go back to

- the drawing board and meet on

. Nov. 1 and 7 to align its renova-

tion options with Lynch's writ-

- ten comments. The committee

. will meet on Nov. 1 at the Parker
. Middle School library and on

* Nov. 7 at RMHS, in the superin-
- tendent’s conference room. Both
- meetings are scheduled to start at

0 7:30 pam.

In spite of what Building Com-

 mittee Chairman Russ Graham

described as new rules of the game
for the high schooi project, the
committee voted 8-2 to support
the fall Town Meeting warrant
article that would ask voters for
$500,000 for schematic plans a
high school renovation. The arti-
cle gives no dollar figure. Several
members of the building commit-
tee calculated the cost, this past
spring, at $500;000. The fall war-
rant article was based on an
instructional motion made at
spring Town Meeting.

Building Committee members
said they had to sell the idea of the
$500,000 not only to Town Meet-
ing but also to voters.

The projected cost on the
interest for a $500,000 debt exclu-
sion, for the owner of an “aver-
age” house in Reading, priced at
'$320,000, would be $3.11 a year,
according to figures reportedly
prepared by Town Treasurer Col-
lector Elizabeth Klepeis.

Building Committee members

school plans

will meet with the Board of Select-
men this coming Tuesday to dis-
cuss the high school renovation
warrant article. *'The selectmen
have said several times that they
wanted to talk to the building
committee about such an article.
The Building Cornmittee never
discussed the high school renova-

tion warrant article, according to

several meribers.

Complicating any high school
renovation- blueprint, the state
School Building Assistance Bureau
is laboring under new regulations,
and with less money, according to
Building Commiittee members. 50
the state agency will be even more
critical, local committee members
said, about funding projects.

several school officials met
with the SBAB last month to get
answers to reimbursement ques-
tions, according to Harutunian.
The Building Committee received
Lynch's letter in response to those
questions.

¥ REDISTRICT, FROM PAGE 1

four, the population difference is
small. Precincts 1 and 7 in
Woburn have about 10,500 peo-
ple, while the four precincts she
picked up have about 13,000
people. “The difference is not
that significant,” said Mernin.
“But we have some research to
do.”

e AhmmAdAaxr Aohate fonk

Casey loses Rea.dihg

against the measure, Should the
plan pass muster in the Senate
and receive the approval of Act-
ing Gov. Jane Swift, the new
arrangement will be tested dur-
ing the Nov. § efection in 2002.
Lawmakers who win seats in
that election will start new terms
in January of 2003. )
District lines for state Senate,
House and U.S. congressional

to Donovan

into 10 districts that vary by no

to keep communities within a
single district. After the 1990
U.S. census, the Congressional

districts that were drawn divided
13 state communities. In com-
parison, the redistricting for the
2000 U.S. Census divides only
one: Boston.

The state has divided the state

more than 0.53 percent.
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Lett t the Edit
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Tothe Edltor h -~ School Committee) this new until the School Department’s a_significant po
. . committee legally doesn’t have '- attitudes and actions toward the h-ict's political pr
What's this in the Oct. 11 -to follow the Open Meeting Law, pubhc change- idential ele:
Daily Times Chronicle? The the School Department should vvoted for E
-Reading School Department is want the committee to conduct .-  Reidra Cooper + North Reading votec
thinking of forming yet another  itS business in the Open because - L Covey Hill Rd. *" by 44, while Rea

administrative commtttee this

time to help the supermtendent
develop a plan to rehabilitate
the schools. And there’s even a
question about whether or not
this hand-picked ad hoc commit-
tee should functlon m the
"7 e

If the School Department is
contemplating public funding of
projects, respecting the public’s
Right to Know would be a wel-
come start. Even if (as a com-
mittee formed by the Admini-

stration versus one formed by

| Jeff’s Oil

+C.0.D. 125 gal. minimum
*Price subject to change

" wiout notice.

*Automatic delive avallable

‘it is ethical, moral and makes
good common sense. What is
there to hide? Hatching a mas-
. ter plan behind Closed Doors to
‘be sprung on a weary public at
‘the "appropriate moment” is
not the way to go if one will be
looking. for funding ... or public
“trust... And there should not
have to be a law for town ser-
‘vants and officials to do the
right thing: keep accurate
records and respect the taxpay-
-ers’ right to attend meetings
and obtain accurate mforma—
tion.

. Just contemplatmg conduct=-
ing this committee’s business in
private is outrageous, but typi-
cal of the mindset that has per-
vaded School Department
"actions during the past year.
Reading taxpayers are not stu-
pid. They are just beginning to
look below the surface at what
has been happening and they
are not happy. Don’t ask the
taxpayers for any more money

(
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Table Pads in time for
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Accreditation

' BY LAWRENCE M. WALSH
ADVOCATLSTAILY

Innovative programs, expanded
academic offerings and creative
approaches to education helped
Reading Memorial High  School
earn laudatory comments on its
recent accreditation review.

The New England Association of

Schools  and  Colleges (NEASC)
recently compleled its review of the
igh ™ school’s five-year progress
report_and decided  to_continue
Reading’s accreditation. In issuing
‘its ‘decision, NEASC noted several
academic, administrative and capi-
tal areas that impressed the review
board.
- "This(repory) is telling us that our
five-year progress report is accepted
and that we've done what they've
asked of us,” said School Superin-
tendent Dr. Harry Harutunian.

Every 10 years, NEASC conducts
a comprehensive review of its miem-
ber schools, evaluating them on
everything from curriculum, acade-
mic performance and administra-
Yion, to athletics and the state of
their physical plant.
+From this, the review board rates
the school, reports arcas of excel-
lence and concerns, and makes rec-
omunendations for improveents,
It also decides whether to grant
accreditation to the  school
which Reading has consistently
obtained.

“What this tells colleges is
we meet a standard set by the New
England Association,” Harutunian
said.

IUis during the two-and {ive-year
progress tepoits Ut NEASC

reviews_the progress made on its
recoriimendations and the areas of
conceri.

The progress report contained
several positive aspects, but NEASC
was particularly pleased with the
following: §20¢, 000 =

_* plans to complele the upgrade
of scienceé rooms and Taboratories

by theerid of the surmmer.”

o the addition of five interdisci-
plinary courses;

* the hiring of five new teachers;

« efforts to address concerns relat-
ed to class size;

* the inclusion of career guidance
activities and services as part of the
school's development guidance
program;

* the positive impact of the
School-to-Work program;

* the ongoing work of the profes-
sional staff in the use of a variety of
assessment practices and the use of
assessment results in curriculum
development;

Summer | 25 p

report notes progress at RMHS

high-speed Internet access in the
library, details on the progress made
in resolving facility needs, and
efforts made to improve the upkeep
and maintenance of equipment in
the art room.

NEASC is also asking for addi-
tional information on plans to ren-

ovate the existing high school or
constructing a new building.

“These are the kinds of things
they ask me 1o respond to,” said
high school Principal Frank Orlan-
do. "1 feel very confident that we'll
fair well in addressing these other
areas.”

ANTS AND TERMITES?

DON'T LET THEM EAT YOU OUT OF HOUSE AND HOME

AABSOLUTE PEST CONTROL

Perry Johnson

“The only Pest contral operaior who live

anel works in Reading”

LHED A b

781-042-5785

ALL WORK GUARANTEED

UNMARKED VEMICLES & UNIFORMS

<

the allocation of $1.8 million
for repairs and improvemments to the
schiool's physical plant; .

* the hiring of additional custodi-
al and maintenance staff;

* the addition of two new science
courses and one math course to
meet the ability levels of interested
students;

* the creation of computer labs in
several departments;

* and, increased course require-
ments for all students,

While the report is positive,
NEASC is requesting a special
progress report be filed in December
updating progress on the imple-
mentation of the technology plan,
confinming  the  introduction ol
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