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D.A.'s office says

Superintendent’s
evaluation process
violated Open
Meeting Law

Comments must by released to
public by October 31

READING - As a result of an
investigation following a com-
plaint by a local resident, the
Middlesex District Attorney’s
office has determined that the
School Committee violated the
Open Meeting Law by using a
written process to consider and
prepare its evaluation of Super-
intendent of Schools Dr. Harry
Harutunian outside of a public
meeting, according to a letter
from Assistant District Attorney

Catherine E. Sullivan to School
Committee Chairman Tim Two-
mey.
The result is a statement
from Sullivan that written com-
ments made about Harutunian’s
performance as Superintendent
of Schools must be made avail-
able to the public and appended
to the minutes of the commit-
tee’s March 24 meeting, and a
copy must be provided to her
Continued on Page 2
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oflice, by October 31.

The investigation came as a
result of a complaint to the
District Attorney’s (D.As)
office from Kendra Cooper, and
was conducted by former
Assistant District Atltorney
Carlene A. Pennell, who was
recently appointed a staff attor-
ney for the Supreme Judicial
Court,

The lelter also stales that no
action is warranted by the D.As
office, because of the commit-
tee's good faith efferts and that
the violation was unintentional.

The evaluation of Superinlen-
dent Harulunian had been
scheduled to take place at a
retreat the conunittee held at
IEndicott College on March 22,
1997, (which was also fourd to
he in violation of the Upen
Meeling Law, as reported yes-
terday), but tabled the discus-
sion unlil a meeting held in
Reading on March 24, 1997. As

Evaluation...

in the past, a questionnaire was
handed out to each Committee
member, on which he or she
made written comments about
Harutunian’s  perfo-mance
through the year. Those com-
ments were given to then-

Chairman Sue Cavicchi at the
retreat, but according tio
Sullivan’s letter they were not
discussed.

Over that weekend, Cavicchi
reviewed the evaluations and
compiled a summary, which was
discussed at the March 24 meet-
ing. The written comments from
each individual member, howev-
er, were not made available to
the public, although they were
handed over to Harutunian him-
self.

According to the Open
Meeting Law enacted by the
state legislature, an executive
session may take place to “dis-
cuss the reputation, character,
physical condition or mental
health rather than the profes-
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sional competence of an indi-

vidual”. The D.A's office has
also historically taken a position
that evaluations of high level
officials, such as superinten-
dents, town managers, efc,,
should be conducted in an open
session.

According to Sullivan’s letter,
in this case the major part of
the evaluation of Harutunian
was conducted using a written
process, and then released a
summary of the answers to the
public.

The letter states, “Although
all members of the Committee
participated in the deliberations
via their questionnaires, the use
of a written process deprived
the Committee of the advan-
tages of a contemporaneous
exchange of views, which can
influence and enlighten the
thinking of all members, Add-
itionally, the public was not
made privy to the full comments
and evaluation of the Superin-
tendent, which were provided to
him along with the summary
prepared by the Chair. That the
Committee discussed the sum-
mary at an open meeting, each
making additional comments,
did not repair the loss to the
public of its right to monitor the
Committee’s full deliberative
process.”
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